


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 

Library                        January 14, 2016 
R.J. Grey Junior High School                       7:00 p.m. 

 
AGENDA 

1. Call to Order  (7:00) 
 

2. Chairman’s Introduction – Annual Spring Town Elections 
 
3. Statement of Warrant  

 
4. Approval of Minutes  

4.1. ABRSC Meetings of 12/17/15 and 1/6/16    
 

5. Public Participation 
 

6. FY15 Independent Auditor Reports by Borgatti Harrison & Co. – VOTE to accept - Clare 
Jeannotte,  Tim Harrison  (7:10) (Posted separately from packet) 
6.1. ABRSD Basic Financial Statements for Year Ending 6/30/15 
6.2. ABRSD Management Letter for Year Ending 6/30/15 
6.3. ABRSD OMB Circular A-133 
6.4. ABRSD Student Activity Funds for Year Ending 6/30/15 
 

7. Ready to Learn Presentation – Deborah Bookis, Joe Gibowicz (7:25) 
 

8. FY17 Budget Pres. #3 - “Superintendent’s Recommended Budget” – Glenn Brand, Clare 
Jeannotte (7:40) 
8.1. FY17 Superintendent’s Preliminary Budget Request Memo  
8.2. Director of Finance’s FY17 Budget Overview including Preliminary Assessment 
8.3. Budget Line Item Detail (posted separately) 
8.4. ABRSC FY17 Budget Saturday Agenda – January 23, 2016    8:30 a.m.  

 
9. Departmental FY17 Budget Presentations  (8:00) 

9.1. Facilities and Transportation – JD Head (revised in addendum) 
9.2. Educational Technology – Amy Bisiewicz 
9.3. Teaching and Learning  - Deborah Bookis (revised in addendum) 
9.4. Community Education – Erin Bettez (revised in addendum) 
9.5. Questions and Answers 
 

10. Minuteman Tech Presentation – Vince Amoroso, Pam Nourse (oral)  (8:45) 
 

11. Existing Conditions Study – Phase II Timeline and Recommendation – Second Read – Sense of 
the Committee - Glenn Brand  (8:55) 
 

12. Recommendation to Approve Solar Net Metering Agreement – VOTE – JD Head  (9:00) 
12.1. 12/11/15 Memo (unchanged from previous meeting) 

 
13. Recommendation to Revise FY17 School Calendar for No School on Tuesday 10/11/16 and 

Addition of Early Dismissal Days – First Reading – Glenn Brand  (due to no school scheduled for 
10/10/16 and 10/12/16)  (9:05) 
 



 

 

14. Recommendation to Accept Gift from Littleton Electric Light and Water to Blanchard School – 
VOTE – Glenn Brand   (9:10) 
 

15. Assistant Superintendent of Student Services Search Update – Marie Altieri  (oral) (9:15) 
 

16. Subcommittee Reports    (9:20) 
16.1. Budget  – Maria Neyland  (oral) 
16.2. Policy –  

16.2.1. Minutes, File: BEDG – First Reading – Brigid Bieber  
16.2.2. Physical Restraint of Students, File: JKAA – Second Reading-VOTE - Bonnie Bisbicos  

16.2.2.1. Procedures   
16.3. School Liaison Updates 

 
17. School Committee Member Reports     (9:30) 

17.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
17.1.1. Minutes of 12/10/15 
17.1.2. Minutes of meeting on 1/7/16 

17.2. Boxborough Leadership Forum (BLF) – Maria Neyland   
17.3. Health Insurance Trust (HIT)– Mary Brolin  

17.3.1. Trend Summary of Key Financial Information and Management Memo dated 6/30/15 
17.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
17.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
17.6. Boxborough Finance Committee- Mary Brolin 
17.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
17.8. Minuteman Tech Update – Diane Baum 

17.8.1. Boxborough Special Town Meeting – February 24 
17.8.2. Acton Special Town Meeting – February 2   
 See warrant: http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7619 
 Minuteman Regional Agreement Info Page: http://minuteman.org/Page/196  

17.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 
 
18. Superintendent’s Report/Updates – Glenn Brand  (9:45) 

18.1. Interschool Council  
18.2. Superintendent’s Wellness Committee (oral) 
18.3. Superintendent’s Safety Task Force (oral) 
18.4. School Capital and Space Planning Committee  
18.5. Kindergarten Registration Update 

 
19. FOR YOUR INFORMATION   

 
19.1. ABRHS Discipline Report – December 2015 
19.2. RJGJHS Discipline Report – December 2015 
19.3. Monthly Enrollment, 1/1/16 
19.4. ELL Student Population by School, January 1, 2016 
19.5. Gift of $50 from Lueders Environmental, Inc. to ABRSD in thanks for their Acton clients 
19.6. Cross-Acton Transit,  “Ride the CAT” Fixed Route Schedule 
19.7. Summary of Conflict of Interest Law for Municipal Employees 
19.8. “Changes and Challenges in Suburban Policing”, sponsored by League of Women Voters 

 with panel of local Police Chiefs, 1/20/16 at 7:30 p.m. in Acton Town Hall 
 

20. Adjourn  (10:00) 
 
 



 

 

NEXT MEETINGS:  
 
Jan 23  FY17 Budget Saturday Meeting  8:30 a.m. – 3:00 p.m. in the Jr High Library 
Feb 2  Acton Special Town Meeting re Minuteman Tech School 
Feb 4  ABRSC Meeting 7:00 p.m. in the Jr High Library 
Feb 11  ABRSC Budget Hearing and Meeting  7:00 p.m. in the Jr High Library 
Feb 24  Boxborough Special Town Meeting re Minuteman Tech School 
 
 
SUPERINTENDENT’S COMMUNITY MEETINGS: 
 

 Wednesday, Jan 27 at 7:30 p.m. in the Sargent Library in Boxborough 
 Tuesday, Feb 23 at 7:00 p.m. in the Acton Memorial Library 

 
Dr. Brand welcomes any and all members of our Acton-Boxborough community to one of his upcoming 
evening forums. Topics will include the FY17 School Budget, the extensive Capital Study being done for 
the School District, the revision of the District's Strategic Plan and anything else that people would like to 
discuss. 
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Ready to Learn

Research & Development 2015-2016

Joseph Gibowicz, Early Childhood Coordinator
Deborah Bookis, Assistant Superintendent for Teaching and Learning

1

What?

Ready to Learn Committee

A combination of preschool teachers, kindergarten 
teachers, therapists and administrators worked together to 
answer the following question:

“How do young children learn best?”

2
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Our Rationale 
Why we formed the Ready to Learn Committee . . .

● New State Frameworks

● Questions posed by private preschool directors and 
teachers

● Research

● Parental and community expectations

● District values and beliefs

3

Process
The committee began by identifying domains on which to focus our 
work and to formulate inquiry questions.

Domain: Social and Emotional Development

Inquiry Question: How can we foster resiliency in young children so 
that they become increasingly responsible for their own social and 
emotional well-being?

Domain: Play and Cognitive Development

Inquiry Question: What is the role of play in children’s cognitive 
development?

4
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Process
We spent four days during the summer researching the two domains, 
including what we can learn from our AB colleagues and what we can 
learn from others.   

● Responsive relationships are extremely important to a child’s 
healthy development and well-being: We can support the 
development of children’s executive functioning skills by 
establishing routines, modeling social behavior and creating and 
maintaining supportive relationships. 

*Center for the Developing Child (http://developingchild.harvard.edu/)

● Play is an integral part of cognitive development: We need to 
make the time for it!  

5

Process

● We developed a survey that was sent to local 
pediatricians and school nurses. 

6
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Process
● We also developed a questionnaire that was sent to community preschool 

teachers and directors, AB preschool teachers and AB kindergarten 
teachers to gather more information.

7

Process
● We also developed a questionnaire that was sent to community preschool 

teachers and directors, AB preschool teachers and AB kindergarten 
teachers to gather more information.

8



1/8/2016

5

Planned Outcomes
2015 - 2016 School Year:

● Revise and implement the Kindergarten Screening 
Form

-Questions that address social/emotional 
development

-Questions regarding self-help skills

-Questions that are more inclusive of our ever 
changing family dynamics  

9

Planned Outcomes
2015 - 2016 School Year

● Developed a draft Trifold for families, educators and larger community

10
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Planned Future Outcomes
Summer 2016

● Pre-K & Kindergarten R&D to develop a “Play Grid” 
(where and how we can fit more guided play into our 
curriculum)

● What % of play in day now?

● What would we like it to be?

● Work towards % each year

● Survey: Top ten standards to integrate play experiences

● Summer work to create resource that contains ways to address these 
standards through guided play 

11

Planned Future Outcomes
2016 - 2017

● Build on the Family Learning Series (focus on Social-
Emotional Development, Wellness and Mental Health 
for PreK-12 families)

● Topic Ideas include: Sleep, Mindfulness, Early 
Childhood Brain Development, Technology, Mental 
Health, etc.

12
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Possible Ideas for the Future

Website for the whole community with a focus on play and 
brain development, and social and emotional well being

• Modules
• Activity ideas
• Resources

13

Final Thoughts

“We don’t stop playing because we grow old; 
we grow old 

because we stop playing.”  

– George Bernard Shaw

14
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FY’17 Budget Overview: 

Introduction: 

The budget preparation for the coming fiscal year July 1, 2016 to June 30, 2017 (FY17) has been a 
collaborative process among the leadership of the District and I wish to recognize the entire School 
Leadership Team for their collaboration and participation in the process.  This preliminary budget 
proposal represents the needs identified by this team to meet the mission of the District.   

The District will be entering its’ third year as a K-12 Region.  Accordingly, historic information is presented 
for FY’15 and FY’16 only, consistent with the operating years for the expanded K-12 regional district.   

Please note that throughout this memo I refer to CC as the Character code # being discussed, for ease of 
reference to the summary in the Expenditure section of the memo. 

 

Revenue & Reserve Use:  FY’17 revenue growth is flat, from $15,797,620 to $15,822,959.   

 

State Aid will not be released until the end of January.   

Ch. 70 Aid: The District’s primary source of funds, other than the Assessment to Member Towns, comes 
from Chapter 70 State Aid. Due to the ineligibility for foundation aid or down payment aid, we project only 
minimum aid increase at $25 per pupil. This amounts to approximately 1% or $137,900 increase.   

Ch. 71 Regional Transportation Aid:  In FY’15 we amended the budget to reflect an increase from the 
initial cherry sheet amount of $1,296,794 to $1,537,078 (The voted State budget revised the FY’15 cherry 
sheet at $1,729,727, less $192,649 earmarked for the newly authorized Transportation revolving 
account).  While the state budget intended a reimbursement rate of 86-88%, 9C cuts made by the 

Acton Boxborough Regional School 
District Revenues and Funding Sources

 FY'15 Budget- 
Revoted  FY'15 Actual  FY'16 Budget 

 Preliminary 
FY'17 Budget 

 Inc (Dec) 
FY'17 % 

CHAPTER 70 AID                                              14,254,476$       14,254,476$    14,393,376$     14,531,276$    137,900$    1.0%
REGIONAL TRANSPORTATION                      1,537,078          1,353,855        1,266,283         1,190,000        (76,283)      -6.0%
REGIONAL BONUS AID 139,000             136,900          111,200           74,000            (37,200)      -33.5%
CHARTER SCHOOL REIMBURSEMENT          133,282             25,810            26,761             27,683            922            3.4%

Total State Aid 16,063,836$    15,771,041$ 15,797,620$   15,822,959$  25,339$    0.2%

EARNINGS ON INVESTMENTS                        -                   14,876            -                  -                 -            
MISCELL REVENUE                                          -                   111,831          -                  -                 -            
MEDICAID REIMBURSEMENT -                   48,109            -                  -                 -            

Total Revenues 16,063,836      15,945,857   15,797,620     15,822,959    25,339      0.2%

REGIONAL ASSSESSMENT-ACTON                49,690,145        49,690,147      53,171,009       55,839,692      2,668,683   5.0%
REGIONAL ASMNT - BOXBOROUGH             10,594,577        10,594,579      11,120,240       11,564,116      443,876      4.0%
ADDTL MCRS ASSSESSMENT-ACTON           384,255             384,255          -                  -                 -            
ADDTL MCRS ASMNT - BOXBOROUGH        67,042              67,042            -                  -                 -            

Total Assessments 60,736,019      60,736,023   64,291,249     67,403,808    3,112,559 4.8%

PREMIUMS ON LOANS                                    658                   658                7,526               -                 (7,526)        -100.0%
TRANSFER FROM E&D 300,000             300,000          200,000           200,000          -            0.0%

TOTAL FUNDING SOURCES 61,036,677      61,036,681   64,498,775     67,603,808    3,105,033 4.8%
*Reclassified Fy15 & FY16 Assessments from Revenue Offsets to Expenditure for budget presentation consistent with proper financial reporting.

Net impact to Assessments is zero; both Revenue and Expenditures increase equally.
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outgoing Governor Patrick to balance the state budget resulted in a rollback to the initial expectation of 
66%.  The final amount received for FY’15 reflected a reimbursement rate of 68.1%, increased from what 
was threatened to be only 63%, as the legality of this 9C cut was challenged. 

For FY’16, we budgeted a reimbursement at a similar % to that realized in prior years, 65%. Governor 
Baker has recently filed legislation to remove the legal challenge which would make a mid-year “9C” cut 
possible. Accordingly, we are budgeting this for FY’17 at 60% of anticipated costs. 

Regional Bonus Aid: The District will receive this over a five year period, declining 20% per year, 
according to statute. The decrease is $37,200 from $111,200 in FY16 to $74,000 in FY17.  

Use of Excess and Deficiency Fund:  

The use of E&D for the FY’17 budget is $200,000, consistent with FY’16. 

The negative outlook from Moody’s in August 2015 was directly linked to the low % of E&D and significant 
reliance on these funds for the budget in the prior years, causing erosion to unrestricted fund balance.  
E&D for FY16 is estimated to be $1.8M which would represent 2.25% of budget. This has not yet been 
certified and is an estimate only.  

Management is committed to restoring this important fund within the statutory limits of 5%, and preserving 
our bond rating.   

 

Change to Budget Format from Prior Years: 

Revenue offsets on the cherry sheet have traditionally been shown against revenue in the budget, rather 
than as costs, consistent with the way they are presented on the State “Cherry Sheet”. These include 
assessments for District students who attend choice or charter schools, and a small special education 
assessment. 

However, the state finance regulations require that these costs be reported as expenditures.  In order to 
align our budget presentation with our financial reporting and state regulations, we have reclassified the 
state assessment amounts to expenditures in the FY’17 budget.  

To present a comparable format, I have restated the FY’15 and FY’16 information presented herein to 
conform.  

It is important to note that this restatement has zero impact to the town assessments. 
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Acton-Boxborough Regional Schools
FY'17 Superintendent Recommended Budget
As of 1/7/16

FY15 FY16 FY17
Exp & Enc Revised Prelim

Description & Character Code Actual Budget Budget $ %
Salaries, Teaching - 01 31,837,610    32,879,652    33,992,708    1,113,056   3.4%
Salaries, Principals - 02 2,135,195     2,188,065     2,237,321     49,256        2.3%
Salaries, Central Administration - 03 1,135,797     1,136,219     1,195,267     59,048        5.2%
Salaries, Support Staff - 04 8,573,518     9,171,464     9,311,200     139,736      1.5%
Salaries, Athletics - 05 495,549        520,643        531,828        11,185        2.1%
Salaries, Buildings - 06 752,062        719,691        732,102        12,411        1.7%
Salaries, Custodial - 07 1,346,615     1,471,234     1,501,995     30,761        2.1%
Salaries, Home Instruction - 08 4,020           20,000          8,500           (11,500)      -57.5%
Salaries, Miscellaneous Pupil Services - 09 1,513,304     1,499,675     1,575,266     75,591        5.0%
Salaries, Subs Miscellaneous - 11 147,373        222,781        160,691        (62,090)      -27.9%
Salaries, Subs Instructional - 12 655,768        530,508        583,142        52,634        9.9%
Salaries, Overtime - 13 255,418        242,855        232,855        (10,000)      -4.1%
Stipends, Curriculum/Instruction - 14 113,557        173,758        166,000        (7,758)        -4.5%
Fringe, Course Reimbursement - 15 40,187          56,000          56,000          -            0.0%
Fringe, Health Insurance - 16 7,220,434     8,273,695     8,955,243     681,548      8.2%
Fringe, Health Insurance, Retiree - 17 780,816        924,241        990,897        66,656        7.2%
Fringe, Life/Disability Insurance  - 18 47,225          38,000          40,900          2,900         7.6%
Fringe, Unemployment Insurance - 19 11,734          25,000          40,000          15,000        60.0%
Fringe, Workers Compensation - 20 272,937        348,412        295,000        (53,412)      -15.3%
Fringe, Middlesex County Retirement System - 21 1,756,208     1,961,424     2,086,065     124,641      6.4%
Fringe, Medicare - 22 732,090        846,064        825,000        (21,064)      -2.5%
Contributions, OPEB Trust Fund - 23 506,000        700,000        800,000        100,000      14.3%
Instruction Supplies - 24 990,955        1,116,075     1,048,492     (67,583)      -6.1%
Instruction Textbooks - 25 218,991        278,710        282,570        3,860         1.4%
Instructional, Library - 26 46,633          59,435          59,678          243            0.4%
Other, Capital Outlay - 27 710,570        396,459        530,059        133,600      33.7%
Other, Debt Service - 29 1,822,733     1,920,743     1,934,218     13,475        0.7%
Other, Property/Casualty - 30 102,627        106,369        110,700        4,331         4.1%
Other, Maint Buildings/Grounds - 31 695,109        715,048        734,745        19,697        2.8%
Other, Maintenance Equipment - 32 72,857          146,470        119,604        (26,866)      -18.3%
Other, Legal Service - 34 257,828        150,000        181,350        31,350        20.9%
Other, Admin Supplies - 35 836,575        832,573        914,051        81,478        9.8%
Other, Athletic Supplies - 36 138,972        53,666          57,446          3,780         7.0%
Other, Custodial Supplies - 37 124,700        157,984        157,984        -            0.0%
Other, Sped Transportation - 38 1,487,541     1,528,647     1,826,934     298,287      19.5%
Other, Student Transportation - 39 892,949        936,850        947,117        10,267        1.1%
Other, Travel, Conferences - 40 113,672        89,186          120,034        30,848        34.6%
Other, Sped Tuition - 41 5,208,139     5,269,951     5,283,278     13,327        0.3%
Other, Utilities - 42 1,391,388     1,630,499     1,825,133     194,634      11.9%
Other, Telephone - 43 83,733          124,645        110,045        (14,600)      -11.7%
Other, Sewer - 44 280,548        287,191        287,191        -            0.0%
Assessments - 48 (* FY15 & FY16 restated ) 504,301        546,513        576,658        30,145        5.5%
Other, - 49 1,405           -              1,500           1,500         
Total Expenditures 76,315,642 80,296,395 83,426,767 3,130,372 3.9%

*Reclassified Fy15 & FY16 Assessments from Revenue Offsets to Expenditure for budget presentation consistent with proper financial reporting.

Net impact to Assessments is zero; both Revenue and Expenditures increase equally.

PRELIMINARY
FY17B  v. FY16B

Increase (Decrease)
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Total Expenditures:  FY17 expenditures are rising $3,130,372 or 3.9%, from $80,296,395 to 
$83,426,767.  

A brief description of changes by “character code” rollup follows. 

Total Salaries and other compensation (CC 01-14) up $1,452,330 or 2.9% - Salaries (01-09) are increasing 3% for contractual salaries and hourly employees.  Additional detail 
regarding the cost breakdown will be provided in the Budget Saturday backup material and 
presentation.  Collective bargaining agreements for teachers are settled for through FY’17.  Two 
smaller units, Office Support and Custodial, expire June 30, 2016 and are in negotiations. - Other compensation for Stipends, Substitutes and Overtime (CC 11-14) The FY17 budget overall is 
down $27,214 or 2.3%, based upon an evaluation of FY’15 actual spending. 

Total Fringe Benefits (CC 15-22) increasing $816,929 or 6.5% 

Fringe benefits as a % of total salaries and other compensation are rising from 24.6% in FY’16 to 25.4% 
in FY’17.  This is due to the assessment from Middlesex County retirement and health insurance costs 
rising at a faster rate than salaries.   - Health Insurance Active and Retiree (16 and 17)  –The FY’17 budget increases 8.2% or $681,548 for 

Active employees and 7.2% or $66,656 for Retirees, and reflects an anticipated 8% rate increase on 
all plans, calculated based upon our current census, adjusted for anticipated retirements and position 
changes known.  The Health Insurance Trust may determine actual rates at the end of January, 
which may allow an adjustment in this area.  The increase appears lower on the Retiree account 
because the current budget is running favorable. - Life and Disability (18) – The budget increases $2,900 or 7.6% based upon current enrollments.  - Unemployment (19) – The budget is increasing from $25,000 to $40,000, more in line with current 
needs. The district self- insures, and based upon current activity, this appears to be reasonable but 
not excessive.   - Workers Compensation (20) - This budget is being reduced $53,412 or 15.3% based upon actual 
trend. However, we are awaiting the result of the most recent premium audit and may reevaluate this 
amount to ensure adequacy.   - Middlesex County Retirement System (21) –The FY’17 budget is increasing $124,641 or 6.4%. This 
is the fixed amount of second year of the assessment which was recalculated for the expansion of 
the region to include Acton and Boxborough.  A new valuation will occur for the FY’18 budget. - Medicare (22) Decreasing 2.5% or $21,064, consistent current year trends and future payroll budget. 

OPEB Trust fund contribution (23) increasing $100,000 or 14.3% 

The District began funding this long term obligation in FY’13 and has increased its contribution annually. 
The increase from $700,000 to $800,000 reflects a commitment by the Administration to funding this 
obligation by increasing it incrementally in a sustainable manner.  This is consistent with the funding 
commitment communicated to our Bond Rating agency in August.  It continues to be insufficient to retire 
the OPEB obligation over 30 years. 

Instructional Supplies, Textbooks and Library/Media Center Supplies (24, 25, 26) is decreasing $63,480 
or 4.4% 
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These categories represent $1,397,740 combined to provide needed educational materials throughout 
the District. The categories increased 17.6% in FY’16, partially due to reclassification of lower value 
outlay amounts from the past practice of using the capital outlay.  Accordingly, the decrease is not a 
reflection of less commitment to these instructional materials. 

Capital Outlay (27) is increasing $133,600, or 33.7%, from $396,459 to $530,059 

Included in the preliminary budget is $120,000 for Phase 2 of the Existing Conditions Study of our 
facilities, a continuation of the work begun in FY’16. In the event this work begins sooner, we would 
redeploy the $70,000 reduction in this item to other high priority capital needs requested in the FY’17 
budget process and supported by the Administration. Other items supported for FY’17 capital funding 
include: Blanchard HVAC roof unit, Senior High concrete partial replacement, Conant Structural Building 
repair, Junior High furnishing and equipment for 2 new learning centers, cyclical carpet replacements at 
McCarthy Towne. 

Debt Service (29) is increasing $13,475 or .7% to $1,934,218 

In FY’17 the scheduled payments of principal and interest for JHS and SHS debt is increasing $41,175 
over FY’16 to $1,843,800.  This debt was refinanced in FY’14 resulting in significant savings for the 
District over the remaining term.  As structured, the non-callable SHS debt maturing in 2016 will be 
retired in February, and then new payments begin on the refunded debt in FY’17. 

Also budgeted here is the District payment on Lower Field bond for $115,418.  In FY17, we allocate 
$25,000 of this bond payment to the responsibility of Friends of Lower Fields, consistent with the 
agreement.  Further information on the future payments stream for existing debt will be provided with 
materials for Budget Saturday.  

Property/Casualty Insurance (30) Increasing 4% or $4,331 

This account is increasing 4% on FY’16 actual, per recommendation of our insurance provider, MIIA.  
This represents coverage on buildings, and coverage on fleet is carried separately within our 
Transportation accounts (CC 39).   

Maintenance of Buildings & Grounds (31) increasing 2.7%, or $19,697 

Each facility separately accounts for maintenance costs for custodial services, HVAC, building supplies 
and contract services related to custodial and energy services. The accounts are budgeted as 
recommended by the Director of Facilities for the preventive maintenance and care of the District’s eight 
buildings and grounds.  This category was overspent in FY’15, reflecting the difficulty of fully anticipating 
any maintenance items that may occur without warning. 

Maintenance of Equipment (32) is decreasing $18.3% or $26,866 

The District budget of $119,604 has includes the maintenance of copiers, technology, library and media 
center equipment, music and office equipment.  The decrease reflects costs not needed in FY’17 due to 
the completion of the wireless access point project by Ed Tech in FY’16.  

Legal Services (34) increasing 20.9% or $31,350. 

The recommended increase for  FY’17 is to recognize the higher expense trend than budgeted in the 
past 3 years.   
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Administrative Supplies (35) increasing 9.8% or $81,478 to $914,051 

This category grouping includes many diverse account types, making the title a bit of a misnomer.  With 
full year actual results for FY’15 available, more accurate budgeting is becoming apparent.  

Athletic Supplies (36) is increasing $3,780 or 7% 

The Athletic Director has adjusted the budgets for insurance and officials to the proper needed amounts. 
Much financing of the athletic program has come from the Athletic fees, but there have been annual 
deficits. This budget represents only a portion of the total program cost. 

Custodial Supplies (37) is level funded at $157,984 

In FY’16 this budget was increased and the FY16 level appears more appropriate and necessary. 

Sped Transportation (38) increasing 19.5% or $298,287 

This increase includes the 9.5% preliminary increase to the CASE transportation assessment ($133K) 
and $165,000 additional for transportation monitors and contract special transportation for specific 
students being serviced.   

Student Transportation (39) is increasing 1.1% to $947,117 

The FY15 budget was revised to reflect the full cost of the new expanded bus leases, lot for parking, and 
property/liability insurance on the expanded fleet. Much of this budget is fixed cost. Diesel Fuel is level 
funded at $175,000. 

Travel, Conferences (40) is increasing 34.6% or $30,848 to $120,034 
This category accounts for administrators and school personnel costs for tolls, workshops and 
professional learning.  The senior high and McTowne have increased their budgets for professional 
development, by reallocation from other areas.   

Sped Tuition (41) (net of Circuit Breaker funds) is increasing 1.1% to $5,269,951 

Tuitions have been projected with the Pupil Services Director based upon current placements and 
estimates of pending enrollments, where deemed likely for the upcoming school year.  Tuitions at CASE 
collaborative are projected to rise 3%, but are not yet final. Other tuitions are estimated with 3% 
increases, unless other approved rates apply.  The total tuitions increase of $148,731 to $7,772,278 is 
nearly offset by an increase in Circuit Breaker reimbursement of $135,404 to $2,489,000. Circuit breaker 
reimbursement is estimated at 68% reimbursement rate.  

Utilities (42) is increasing 11.9% or $194,634 to $1,825,133 

A new rate for Electricity effective 12/2015 for one year increased rates by 13% to .07934 per KwHr, plus 
a new factor for capacity charges. Combined this new rate plan increases the budget for electricity $211K 
for electricity accounts. On a positive note, gas heat line items are decreasing $ 16K as a result of 
negotiating a slightly better contract going from $7.38 per deca therm to $7.32. This contract will be in 
place for 2.5 more budget cycles 

 



 

8  

 

Telephone (43) – Declining 11.7% or $14,600  

The district ceased renewals of a service contract provider for telephone system maintenance and now 
pays time and materials. It has resulted in permanent savings allowing this budget reduction. 

Sewer (44) –Level Funded at $287,191 

Based upon recent history, no changes anticipated for these accounts.  

Assessments (45) – increase 5.5% or $30,145 to $576,658   

These include assessments for District students who attend choice or charter schools, and special 
education assessment.  These numbers are based on DESE data posted in December 2015, but 
enrollments for Choice and Charter are fluid and could result in different amounts once student 
placements stabilize next year. Please note that in prior years these were budgeted as revenue offsets 
and are reclassified this year in our budget presentation to conform to the required audit presentations 
and financial reports we file with DESE. 

 

Assessments under Regional Agreement: 
The assessment is first calculated under the terms of the Regional Agreement, using the K-12 3 year 
enrollment average to allocate between Acton and Boxborough. The only exception to this applies to the 
allocation of JHS and SHS debt service, which is allocated on a Grade 7-12 enrollment average, with a 
5% shift to credit Boxborough. 

The assessment is next calculated per “Appendix A” of the regional agreement, which will run for FY15-
FY19.  This calculation results in the assessment used for the first five years of the expanded region. 

Refer to the “Table 6” on the following page for details of this calculation.   
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TOTAL BUDGET ACTON BOXBOROUGH

84.80% 15.20% K to 12
2016-2017 83.54% 16.46% 7 to 12

EXPENDITURES

OPERATING BUDGET $80,449,449 $68,221,133 $12,228,316 K to 12

OPEB TRUST FUND CONTRIBUTION $800,000 $678,400 $121,600 K to 12

LOWER FIELDS CONSTRUCTION DEBT SERVICE $90,418 $80,056 $10,362

CAPITAL OUTLAY - BUILDINGS $243,100 $206,149 $36,951 K to 12

TOTAL INSIDE DEBT LIMIT $81,582,967 $69,185,738 $12,397,229

EXPENDITURES OUTSIDE DEBT LIMIT (PREVIOUSLY AUTHORIZED BY REGION:)

CONSTUCTION DEBT SERVICE (FOR JHS & SHS /AUTHORIZED OUTSIDE PROP 2 1/2) $387,864 $343,415 $44,449

 SH CONSTRUCTION/RENOVATION $1,455,936 $1,289,086 $166,850

TOTAL OUTSIDE DEBT LIMIT $1,843,800 $1,632,501 $211,299

GROSS EXPENDITURE BUDGET-PAID BY ABRSD $83,426,767 $70,818,238 $12,608,529

SHARE OF DEBT SERVICE ELEMENTARY SCHOOLS- PAID BY TOWNS 893,239                        $757,466 $135,772 K to 12

TOTAL REGIONAL DISTRICT EXPENDITURES 84,320,006                   71,575,704              12,744,301                

REVENUES & RESERVE USE

CHAPTER 70 BASE AID $14,531,276 $12,322,522 $2,208,754 K to 12

CHARTER SCHOOL AID $27,683 $23,475 $4,208 K to 12

REGIONAL SCHOOL TRANSPORTATION $1,190,000 $1,009,120 $180,880 K to 12

REGIONAL BONUS AID $74,000 $62,752 $11,248 K to 12

TRANSFER FROM RESERVES (Excess & Deficiency) $200,000 $169,600 $30,400 K to 12

TOTAL REVENUES AND RESERVE USE $16,022,959 $13,587,469 $2,435,490

TOWN ASSESSMENTS- BEFORE APPENDIX A & IMA $68,297,047 $57,988,235 $10,308,811

Description TOTAL ACTON BOXBOROUGH Steps
Projected Total Benefit Amount $1,873,119 1a
Base Budgets $66,364,972 $55,056,859 $11,308,113 2
Benefit Percentage Shares 90.0% 10.0% 3
Share of Benefits $1,873,119 $1,685,807 $187,312 4a
Reduce Base Budgets By Benefit Shares $64,491,853 $53,371,052 $11,120,801 4b

Recalculated Assessment Percentages Based On Benefit Shares Applied To Base Budget 100.00% 82.76% 17.24% 4c

Input Table 6 Result From FY17 Actual Budget (includes elementary debt paid by towns) $68,297,047 $57,988,235 $10,308,811 4d
Assessment Percentages With Actual Budget 84.91% 15.09% 4d
Shift In Percentage Shares 2.15% -2.15% 4d
Final Assessment AT FIXED ASSESSMENT %  PER APPENDIX A $68,297,047 $56,520,088 $11,776,958 4d
LESS DEBT PAID DIRECT BY TOWN- PER IMA Section 6 (893,239)                       (680,396)                  (212,843)                    

Amount due from each town $67,403,808 $55,839,692 $11,564,116

FY16 Voted Assessments $64,291,249 $53,171,009 $11,120,240

increase 3,112,559                     2,668,683                443,876                     

% 4.8% 5.0% 4.0%

FY17 Shift: ($1,468,147)

School Year 2016-2017

FY'17 TABLE 6 -PRELIMINARY BUDGET

January 14, 2016
TABLE 6 

ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

 Analysis of Assessments-SHOWING STATE ASSESSMENTS AS EXPENDITURES

Calculation of Final Assessments Per Appendix A to Regional Agreement - FY17
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Facilities and Transportation

FY17 Budget Presentation
January 14, 2016

JD Head  
Director, Facilities and Transportation

1

2

Goals

• Present Overall FY’17 Budget Request for Facilities  
and Transportation

• Department Staffing Breakdown and Expense 
Overview

• FY’17 Budget Drivers
•Utilities 
•Capital

• Questions
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Departmental Operating Budget 
Request with Historical Perspective

Department
Operating Expense 
High Water Mark –

FY ‘10

FY’16 FY’17 % Change

$4,263,094
*Does not include Blanchard 

School expenses or BPS 
Transportation

$3,763,357 $4,144,258

-2.8% from FY’10

+10.1% from 
FY’16

Total Facilities and Transportation Budget is $7,919,483  which includes 
$3,775,225 in personnel expenses and $4,144,258 in operating expenses.

4

Staffing

Transportation
 Manager 1 FTE
 Dispatcher 1 FTE
 Bus Driver 34 FTE
 Crossing Guard 3.5 FTE

Total FTE 39.5

Facilities
 Director 1 FTE
 Energy Manager 1 FTE
 Admin Support 1 FTE
 Foreman 1 FTE
 Licensed Mtnc 4 FTE
 Grounds 2 FTE
 Security 1.5 FTE
 Custodian 34 FTE

Total FTE 45.5 FTE

Departmental Total  - 85 FTE
*excluding 15 summer part time employees 

*5.1 FTE  Custodians funded from Community Education revolving account
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OverallDepartment Expenditure 
Breakdown 

Utilities Elec
Gas Water 

Sewer
24%

Transportation
12%

Capital
4%

Equipment
1%

Preventative 
Maintenance

3%
HVAC

1%
Grounds

1%
Solid Waste

2%

Supplies
4%

Safety/Securit
y

0.4%

Personnel
48%

DepartmentFY’17 Budget Drivers

Category Description
FY’16 

Amount
FY’17 

Proposed
% 

Change
Delta

Total 
Budget

Facilities and 
Transportation 

Total
$3,763,357 $4,144,258 + 10% $380,901

Capital
Capital Projects 

and Study
$125,100 $ 273,000 + 118% $147,900

Utility Electricity $1,024,500 $1,235,433 + 21% $210,933
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ELECTRICITY PRICING
Electricity: "All‐in" price per kWh  Generation and 

Distribution
FY2009 $0.181
FY2010 $0.184
FY2011 $0.185
FY2012 $0.195
FY2013 $0.173 7 months on new 3‐year contract

FY2014 $0.156 3‐year contract
FY2015 $0.146 3‐year contract

FY2016  $0.173*

Estimated expense 7/1/2015 –
11/30/2015 paid off of 3‐year 
contract above 12/1/2015 –
6/30/2016 paid off of new 
current contract

FY2017 $0.184*

Estimated expense 7/1/2016 –
11/30/2016 paid off of current 
contract 12/1/2016 and beyond 
is unknown

Utility Rate History 

NATURAL GAS PRICING

Fiscal Year
Price per DT 
(supplier 
contract)

FY2013 $7.89
FY2014 $7.89
FY2015 $7.38
FY2016 $7.32
FY2017 $7.32
FY2018 $7.32

8

Utilities Electric

$ 430,000
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Utilities Gas

$73,000

Capital Outlay - Facilities
• Worked with ABRSD School Leadership Team (SLT) to identify needs, as 

well as Dore and Whittier

• SLT identified over $1,000,000 in capital priorities

• Dore and Whittier will present final Existing Conditions Study with cost 
estimates and priorities at the 2/4/16 ABRSC Meeting 

• Dore and Whittier report will identify capital liabilities well north of $1,000,000

Over the last calendar year, the Facilities Department has provided 
oversight on the following capital projects that have been completed or 
are near completion.  Funding sources vary RE the following projects:

3 Large scale LED lighting retrofits at HS / 
Jr. High / Parker Damon Building (PDB)

PDB Café Integrated Tables and Chairs

Paint Pool Ceiling Tree Removal (Storm Damage)

Conant Heaving Engineering Electrical Infrastructure (Storm Damage)

Carpet to Tile PDB / Tile and Abatement 
Conant

HVAC Rooftop Unit Blanchard

Phase I Existing Conditions Study Track Scoreboard



1/12/2016

6

Capital Outlay - Facilities

Facilities FY’ 17 Proposed

$ 120,000 Educational Feasibility Study Phase II *

$  75,000 Conant Heaving Repairs *

$  25,000 HVAC Controls Blanchard

$  25,000 Concrete Replacement Program at the High School

$  18,000 FFE and Tech Junior High Learning Center

$  10,000 PDB Carpet to Tile replacement plan

$ 273,000 Total Committed in the Proposed FY’17 Budget

* Assuming additional funding capacity becomes available we 
would channel new capacity in the direction of other high priority 
projects including HS Domestic Hot Water System, PDB Window 
Flashing, and increasing HS Concrete Replacement program.  

Questions

Thank you for your time and support.



ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 
FY17 DEPARTMENT/PROGRAM OVERVIEW    

Department:   Facilities and Transportation                                    Administrator:   JD Head                
Organization/Program Description  The Facilities and Transportation Department provides several essential functions for ABRSD.  Transportation is responsible for the total regular education student transportation operation.  This is accomplished with 2 twelve month administrative FTE, 34 bus drivers, and 3.5 crossing guards.  The Facilities side of the business is responsible for the daily operation and long-term maintenance of 8 buildings and associated properties, approximately 900,000 square feet and 140 acres.   There are 44.9 FTE in Facilities, see the staffing summary below.  Facilities responsibilities include but are not limited to:  

• Managing the carbon footprint of the ABRSD  
• Daily custodial support to the 8 ABRSD buildings  
• Support for the ABRSD Athletic Department in fields preparation and maintenance 
• Snow removal  
• Parking lot and roadway care and maintenance  
• Capital planning, implementation, and management 
• General support to Community Education on nights and weekends   

   
Overview of Budget & Program Priorities for FY17 The Facilities and Transportation Department has a proposed FY ’17 total budget footprint of $7,911,823.  This footprint is comprised of $3,775,225 in personnel expenses and $4,144,258 in operation expenses.   The proposed $4,144,258 in operation expenses represents a 9% increase over the FY ’16 operating budget.  Two specific items can explain this 9% increase.  In the FY’17 budget, we are requesting an increase in capital spending from $125,100 in FY’16 to a requested $273,000 in the proposed FY’17 budget, which is an increase of $147,900.  The second large budget driver is related to our electrical rate structure.  The price we pay for electricity generation is increasing and this increase carries with it an additional $210,933 in the FY’17 Facilities operating budget.  These two drivers basically account for the 9% increase in the proposed Facilities budget.  The remaining minor increases can be accounted for in increases in basic supplies, property and liability insurance, and some line item reclassifications in the overall ABRSD operating budget.  The Facilities and Transportation priorities are to maintain our level of service excellence in facilities and support as well as the regular education transportation system.  Additionally, in Facilities, the department is looking forward to leading the District through the completion of the comprehensive Educational Feasibility Study, which includes the Phase I - Existing Conditions Study and Phase II – Educational Visioning and Long Term Planning. The Department continues to demonstrate strong leadership in energy efficiency with 



multiple benefits including reduced costs, learning and leadership opportunities for students, reduced carbon emissions and national and state recognition. Electricity use has been cut by 29% below our benchmark set in FY2009, with a 20% cut in electricity and natural gas use overall. This success is due to major grant-funded lighting and mechanical upgrades, and a focus on energy conservation with strong engagement by staff, faculty and students.  Solar arrays on the Douglas School, High School, and Junior High School roofs supply 4% of the district’s electricity use, and now 40% of the electricity purchased from our electrical generation supplier is certified from renewable sources. The district is actively researching additional opportunities for solar thermal and solar photovoltaic on favorable economic terms. The district’s use of conventional fossil-fuel based electricity has been cut by almost 70% over benchmark given the combination of conservation, efficiency and renewable sources.   A major focus in FY’15 was the implementation of $197,000 in grant-funded energy efficiency projects awarded to ABRSD through DOER Green Communities state funding and utility incentives (at no cost to Acton taxpayers).  New high efficiency condensing boilers at the RJ Grey Junior High were the most significant project; as a result, gas use at the Junior High dropped 17% last year while usage went up slightly at other buildings. Other projects completed include (1) tying exhaust fans to building management software at RJ Grey Junior High, (2) LED exterior lighting at Conant School, Gates School and Douglas School, and (3) working with granular energy data to boost energy efficiency at ABRHS and RJ Grey Junior High.   In FY’16 the district was awarded an additional $210,000 in energy efficiency projects after applying for another round of Department of Energy Resources (DOER) Green Communities grant funding and utility incentives. The projects receiving funding include (1) upgrading to LED interior lighting at McCarthy-Towne School, Merriam School, RJ Grey Junior High and the ABRHS pool, (2) improving HVAC efficiency at the Parker Damon Building, (3) improving energy efficiency for the district’s main server room, and (4) wifi thermostats for modular classrooms. Implementation of these projects is currently underway.   Compostables and recyclables are captured in several of our cafeterias (and all kitchens) with the active support of students coaching their peers on how to sort their items.  This program is place at ABRHS, McCarthy-Towne School, Merriam School and Conant School. This has led to cost savings and a dramatic reduction in solid waste since compostables and recyclables make up 80% of the waste stream from the cafeterias and kitchens if captured appropriately.  In addition, single stream recycling is in place in all of our offices and classrooms with support from student teams.  Student Green Teams are active in all of our schools, promoting energy conservation and/or recycling and composting. We encourage and support the engagement of our students in helping to build a culture of conservation in our schools. Several of our schools were recognized with national and state awards this year for excellence in energy conservation and energy education from the National Energy Education Development Project (NEED). 



 
Other Revenue Sources The Facilities and Transportation Department puts a great deal of effort into seeking grants and implementing special projects supplemented by grants.  Over the last six years we have obtained approximately $950,000 in grants.  These projects have been focused on high priority capital projects with efficiency components, like the replacement of the Junior High School boilers in the fall of 2015, or on projects that create efficiencies in other areas that in turn reduce our reoccurring spending in our appropriated budget.  An example of a project of this nature would be the 3 large-scale LED lighting retrofits that were just completed at the HS / Junior High / Parker Damon Building.  These three projects will reduce electrical spending and reduce our District’s carbon footprint.  We will continue to aggressively pursue these sources and systematically implement projects of greatest value, as described above.   
Staffing Summary (Districtwide, including Special Revenues)    
 

Position FY15 FTE  Budget $ 
Proposed 

FY16 FTE 
Budget $ 

FTE 
Change 

FTE FY17 Budget 

Admin & Dispatcher 3.00 $206,366 3.00 $210,805   3.00 $227,425 
Bus Drivers 36.70 $1,005,180 36.70 $1,021,414   36.40 $1,036,758 
  39.70 $1,211,546 39.70 $1,232,219   39.40 $1,264,183 
                
Admin & Support 1.00 $90,025 1.00 $92,086   1.00 $94,238 
Custodians 32.96 $1,771,004 31.96 $1,747,212   31.96 $1,783,828 
Maintenance & Foreman 5.00 $358,689 5.00 $364,787   5.00 $372,679 
Grounds 2.00 $122,722 2.00 $124,653   2.00 $126,484 
Security 1.48 $64,264 1.48 $65,224   1.48 $66,285 
Crossing Guards 3.50 $63,981 3.50 $66,252   3.50 $67,528 
  45.94 $2,470,685 44.94 $2,460,214   44.94 $2,503,382  

Expense Summary (from Appropriated Budget)   
 

Category Description FY16 
Amount 

FY17 
Proposed 

Change Total Operational Budget Facilities and Transportation   $3,763,357  $4,144,258 +10.1% or  $380,901  Drivers     Capital  Capital Projects and Study $125,100 $273,000 +118% or $147,900 Utilities Electricity generation supply rate $1,024,500 $1,235,433 +21% or $210,933 January, 2015 
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Educational Technology (EDTech)

FY17 Budget Presentation
January 14, 2016

Amy Bisiewicz, 
Director of Educational Technology
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EDTech Department Responsibilities

Instructional Operational Infrastructure

● Support District 
Mission/Values

● Support T & L Goals
Instructional Tech

● EDTech Media Services 
(TV/Radio)

Listen to 89.1WHAB 
Watch ABtoZ ActonTV

● Innovative Learning Program
● A/V Classroom Tech

SmartBoard/Projectors

● Utilities
Internet
Phones
Data Center

● Student Info System Mgmt
● Desktop Support 

5,000+ devices
7700+ accounts

● Print Mgmt
● Technology Purchasing
● Web/Social Media Presence
● Off-Hours Emergency 

Support

● Physical/Virtual Resources 
Supporting IT Environment

Servers
Storage
Network Components

2
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Operational Services Overview
Annual Vendor Support Contracts  ~ $159,245
• Student Information System
• Data Center
• Infrastructure
• Telephone Maintenance
• Webmaster Support
• Communication/Notification Systems
• Administrative Applications

Print Management (District-wide toner, repairs, purchases) ~ $34,935
------

Total Operational Costs = $194,180

3

Instructional Hardware & Software Overview

Replacement Cycle ~ $125,320

• Instructional Teacher Devices (4-5 Yr Cycle) ~ $63,750
32 Special Educator Laptops
53 General Educators Laptops

• Student/Classroom Devices ~ $35,320 
• Laptops (5-6 Yr Cycle)

• Replace with ChromeBooks (when applicable)
• Desktops (10 Yr Cycle)
• Mobile - Tablet/ChromeBook (4-5 Yr Cycle)

• Administrative Laptop/Desktop ~$26,250
35 Admin/staff laptop (5-6 Yr Cycle)/desktop (8-9 Yr Cycle)

4
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Instructional Hardware & Software Overview - Continued

Additional Student Technology ~ $139,491

Elementary Classroom Technology 
K-3 - 14 Classrooms (iPad Learning Center) ~$27,930
4-6 - 6 Classroom (ChromeBook Cart)~$48,000
Media Center/Libraries (5 PC/Mac) ~ $18,750

ABRHS ~ $44,811
Social Studies iPad/ChromeBooks 
Visual Arts MacBook Cart 

Instructional Hardware & Software Overview - Continued

Various Admin/Teaching & Learning ~ $95,344

• Innovative Learning Program (4th Year) ~ $50,000
• SmartBoard/Audio Visual ~ $15,000
• Learning Software/Subscriptions/Apps ~ $20,844
• Professional Development/R&D Support ~ $9500

--------

Total Hardware/Software= $360,155
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Infrastructure Overview

• Infrastructure - $80,225
• Digital Connections Partnership Schools Grant

• MA DESE Matching State Grant Program (70/30 Split)
• District to Fund 30% of Overall Cost (Infrastructure)

“...To bridge the digital divide and strengthen 21st century learning….”

• Increase Storage
• Upgrade Server Operating System
• Install Generator in District Core Closet

------------

Infrastructure Total = $80,225

7

Historical Expense Summary

Category FY15 Amount FY16 Amount FY17 Proposed

Operational Services $217,429 $201,525 $194,180

Hardware Replacements
Additions/Repairs

$301,073 $266,977 $360,155

Infrastructure $212,994 $170,473 $80,225

TOTAL $731,496 $638,975 $634,560

8
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EDTech Staffing Summary
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Teaching and Learning

FY17 Budget Presentation
January 14, 2016

Deborah Bookis 
Assistant Superintendent for Teaching and Learning
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Teaching and Learning

Department Responsibilities

Implementation of MA 
Curriculum Frameworks

Professional Learning Other Areas

● Educators’ understanding 
& delivery

● Short & long-range 
planning

● Reflection on practice
● Assessment
● Instructional practices

● District Professional 
Learning Program

● Professional days and 
early releases

● Summer Leadership 
Retreats & Institutes

● Beginning Teachers 
Support Program

● Research & Development

● Entitlement Grants I & IIA
● Competitive Grants
● Home Schooling
● State Standardized Testing
● Educator Evaluation 

Process
● Collaboration with:

○ Pupil Services
○ EdTech
○ Pre-School
○ District & Community 

Organizations

2
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Teaching and Learning
FY17 Overview $344,500

3

Teaching and Learning
FY17 Overview
Substitutes - $10,200
• District grade level meetings
• Teacher-to-Teacher Program
• Disciplinary Literacy Inquiry Work
• National and Regional Conference attendance

Stipends - $149,000
• Mentor
• Research and Development
• Training and Education

Supplies/Learning Materials - $56,000
• Elementary Science Materials
• Reading and Writing Units of Study
• Professional Books
• R&D Resources and Materials
• Leveled Libraries, Benchmark Assessments, etc.

4



1/12/2016

3

Teaching and Learning
FY17 Overview

Software - $4,600
• Assessing Math Concepts (AMC) Anywhere, District Grades K-2

EDCO District Membership - $29,200
Training and Education - $89,000
• Professional learning consultants: Education Development Center (EDC), 

Teachers21, Teachers as Scholars, ADLit, Discovery Museum, etc.
• SMART Edu (Online Professional Learning Program)

Dues, Memberships, Subscriptions, Conferences, Printing, 
Travel - $6,500
• EdWeek, Marshall Memo, Phi Delta Kappan, Harvard Education Review, 

Association for Supervision and Curriculum Development (ASCD), etc.

5

Teaching and Learning
FY17 Budget

Main driver for increase . . . 
Decreased funding in grant allocations.

6

FY16 FY17 Proposed Change

$328,200 $344,500 + $16,300

FY14 FY15 FY16

Title I $185,796 $168,702 $152,240

Title IIA $56,825 $61,914 $61,543

Total $242,621 $230,616 $213,783
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Teaching and Learning
Other Revenue Sources

MA DESE Entitlement Grants

Title I: Improving the Academic Achievement of the 
Disadvantaged, FY16 $152,240

• Professional Learning/Contracted Services - $18,075
• Salaries - $134,165

Title II Part A: Improving Educator Quality, FY16 $61,543
• Professional Learning/Contracted Services - $52,093
• Materials - $4000
• Salaries - $5,450

7

Teaching and Learning
Staffing Summary
Admin. & Support:  2.0 FTE 
Proposed FY17 $178,703
• Assistant Superintendent for Teaching and Learning
• Administrative Assistant

Curriculum Specialists/Coaches: 3.0 FTE
Proposed FY17 $263,575
• Elementary Science Curriculum Specialist/Coach
• Elementary Mathematics Curriculum Specialist/Coach
• Elementary Literacy and Social Studies Curriculum Specialist/Coach

8
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ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 
FY17 DEPARTMENT/PROGRAM OVERVIEW    

Department Teaching and Learning   Administrator     Deborah Bookis    
Organization/Program Description  
Please provide a brief overview of your department/program (i.e. services provided etc.)  The Teaching and Learning Department is primarily responsible for the implementation of the MA Curriculum Frameworks throughout the district. This includes supporting educators’ delivery and understanding of the standards through collaborative long-range and short-range planning, learning of content, reflection on practice, assessment, and implementation of new practices.   The Department is also responsible for the district’s Professional Learning Program, collaborating with district and building leadership for professional days and early releases as well as the Summer Leadership Retreat and Institute.  Other specific areas of responsibility include: 

~ Beginning Teachers Support Program 
~ Title I Grant: Improving the Academic Achievement of the Disadvantaged 
~ Title II Part A Grant: Improving Educator Quality 
~ Home Schooling 
~ Research and Development 
~ State Standardized Testing 
~ Educator Evaluation Process 
~ Collaboration with the Pupil Services Department Leadership Team and Educators in support of teaching and learning 
~ Collaboration with the Pre-School in support of teaching and learning 
~ Collaboration with EdTech Department in support of teaching and learning 
~ Collaboration with District-related and community organizations in support of teaching and learning 
~ Competitive grants 
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Overview of Budget & Program Priorities for FY17 Please identify briefly budget/program priorities, concerns, etc. for next year  Continue Supporting: 
~ Additional Professional Learning (PL) Day, Elementary Early Release PL Days, Leadership Retreat and workshops 
~ The teaching of writing throughout the district 
~ Implementation of Mathematical Practices 
~ Elementary educators’ efforts to implement the Next Generation Science Standards (NGSS)/MA Science Curriculum Framework, which includes hands-on science materials, informational texts, professional learning and assessments.  New: 
~ Sheltered English Immersion (SEI) graduate level course 
~ Family Learning Series    

Changes In FY17 
Please identify any changes in terms of increases or decreases for next year  EDCO: Increase by $200 to cover membership increase  Instructional/Educational Supplies: Increase by $6,000 to support PL due to decreases in grant funding (about $17,000 in FY’16 and about $12,000 in FY’15   Software: Increase by $600 for AMC Anywhere (mathematics formative assessment)  Training and Education: Increase by $9,000 to support PL due to decreases in grant funding (about $17,000 in FY’16 and about $12,000 in FY’15)  Subscriptions: Increase by $200 to cover increased rates  Conferences: Increase by $200 to cover increased rates  Memberships: Increase by $100 to cover increased rates     
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Other Revenue Sources Briefly review other revenue sources that are necessary to support the operations of your department  
~ Title I Grant: Improving the Academic Achievement of the Disadvantaged: $152,240 
~ Title II Part A Grant: Improving Educator Quality: $61,543       

Staffing Summary (from Appropriated Budget)     
Position Location FY16 FTE Budget $ Proposed 

FY17 FTE 
Budget $ Change     Admin & Support District-wide 2.0 FTE $167,080 2.0 FTE $178,703 + Curriculum Specialist/Coaches  District-wide 3.0 FTE $253,776 3.0 FTE $263,575 + 

 
 
Expense Summary (from Appropriated Budget)    

Category Description FY16
Amount 

FY17 
Proposed 

ChangeSubstitutes  $10,200 $10,200 +/-  $0 Stipends R&D, Mentor, Training and Education $149,000 $149,000 +/-  $0 Supplies Learning Materials $50,000 $56,000 + $6,000 Software AMC Anywhere $4,000 $4,600 + $600 EDCO Fees  $29,000 $29,200 + $200 Training and Education  $80,000 $89,000 + $9,000 Dues/Fees/Memberships  $900 $1,000 + $100 Printing  $1,000 $1,000 +/-  $0 Subscriptions  $600 $800 +$200 Conferences  $2,000 $2,200 +$200 Travel  $1,500 $1,500 +/-  $0 
TOTALS  $328,200 $344,500 + $16,300   
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Community Education

FY17 Budget Presentation
January 14, 2016

Erin O’Brien Bettez
Director
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FY15 Revenues $3.416M

3 Revolving Funds
• Community Ed Main Fund: $2,951,333
• Driver Education:  $212,604
• Use of Facilities:  $252,176

Self-Sustaining

• Class registration fees
• Extended Day/Summer Day/All Day Kinder tuition
• Pool/Field House user fees
• Use of Facilities fees

2
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Positions* Supported by Community Education
Community Education Office (6)

District Custodians (7)

Extended Day (26)
(7 Head Teachers/Staff Leaders, 15 part-time assistant teachers, 4 high school tutors)

ADK teachers and Assistants (10 Head Teachers, 12 Assistants)

Central Office Staff (4)

Driver Education instructors (11)

Basketball Referees/Timers (50)

Pool Staff (29)

A/V support staff (10)

Summer Day Program Staff (39)
CIT Leader, LIT Leader, 3 “Specialists,” 5 Head Counselors, 16 Junior Counselors, 13 Extended

Hours Counselors

Evening Assistants (2) and Saturday Monitors (2) 

Snack Shack (11)

Independent contractors/vendors who offer classes (100+)

* Numbers represent headcounts not FTEs.

3

FY15 Surplus of Key Programs 

4
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FY15 Community Education  Financial 
Support to the District & Community

• Custodian Salaries $246,099.00
• Lower Fields Bond Payment $  75,000.00
• Weekend clean up at Lower Fields $    9,765.91
• Finance Staff Support/Central Office $  48,063.00
• Conant Extended Day $  46,267.47
• Conant Enrichment $    5,452.91
• Gates Extended Day $  49,958.80
• Gates Enrichment $    4,602.00
• McT Extended Day $  19,710.34
• McT Enrichment $  12,306.85
• HS and JH A/V Supplies/Stipend $    7,500.00
• Fitness Center @ HS Maintenance $       500.00
• Custodial Fees Donated to events $       318.50
• Band Surplus $    1,882.00
• School Auction Donations $       175.00

$527,601.78

5

Improvements/Highlights

• Over last year offered 1486 classes including 126 that were NEW 

• Comm. Ed. now using Constant Contact email blasts 

• Extended Day has modified its budget to bring in more enrichment 
activities (e.g. photography, fit club, astronomy, knitting)

• Fitness Center - Community Hours - staffed by volunteers and 
provides terrific service to users and small but steady revenue 
stream

• We have sought and received scholarship monies from the A-B 
United Way and Danny’s Place to support summer activities

• Necessity IS the Mother of Invention -- Admin Gym 

6
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Challenges

• Hard to replace revenue from Thursday Early Release 
days

• Enrollment reductions will continue to affect Extended 
Day over next several years

• Driver Education  - existing support structure unable to 
meet needs  

• Open Swim/Gym not covering costs

7

Goals

• More in-depth analysis of individual classes/activities to 
understand financial picture at micro level

• Consider some level of reorganization of office staff to 
better address demands of our many programs

• Continue to watch trends and modify offerings to meet 
community interests 
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ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 
FY17 DEPARTMENT/PROGRAM OVERVIEW    

Department Community Education  Administrator Erin Bettez   
Organization/Program Description  
Please provide a brief overview of your department/program (i.e. services provided etc.)  Community Ed. offers an array of classes and programs designed to promote lifelong learning opportunities for the community at large and to support district activities.  Offerings include: 1,486 classes over our last four terms, Extended Day (before and after school care), Music Lessons, Driver Education, Summer Day Program and vacation/no school day activities, school-based enrichment classes at Conant/Gates/McCarthy-Towne.  Comm. Ed. has managed the financial matters related to All Day Kindergarten (this will move to another department for FY17) and oversees use of school facilities outside of school hours. 
   
Overview of Budget & Program Priorities for FY17 
Please identify briefly budget/program priorities, concerns, etc. for next year  Comm. Ed. is unique among district departments, with no funding coming from the appropriated budget.  All expenses are paid with fees received from participants.   While we face the same challenge of rising expenses (particularly salaries and benefits) we must constantly find ways to cut costs and increase revenues to meet those growing costs.  We have not fully recovered from the change to fewer early release days and our extended day programs enrollments are on a downward trend as one would expect with decreasing enrollments (though we do not currently expect to close any more of our remaining programs).  With many part-time staff in various roles, we have been impacted by increases to the minimum wage.   Gross revenues have been fairly flat for the last several years.    
Changes In FY17 
Please identify any changes in terms of increases or decreases for next year  All Day Kindergarten finances are moving elsewhere in the district so our budget reflects reduced costs in that area. 
  



 
Other Revenue Sources 
Briefly review other revenue sources that are necessary to support the operations of your 
department  N/A.    
  
Staffing Summary (from Comm. Ed. Revolving Accounts)     
Position Location FY16 FTE Budget $ Proposed 

FY17 FTE 
Budget $ Change  Office Staff Admin. Building 6 FTE $399,270 6 FTE $407,255 2% Central Office/Finance Staff Central Office .7 FTE $48,063 .7 FTE $48,457 2% 

ADK Teachers & Assts. (22) Elementary Schools 11 FTE $655,108 N/A N/A N/A Driver Ed. Instructors (11+) c/o Admin Building All part-time $87,567 All part-time $88,000 1.5% 
Extended Day Staff (26)  

Admin  Building, Conant, Gates 8 FTE + hourly assistants $481,956 7 FTE + hourly assistants $390,785 (19%) 
Pool Staff (29) HS Pool Hourly. $101,500 Hourly. $103,530 2% A/V staff (10) HS and JH Hourly. $10,477 Hourly. $10,500 N/A Summer Day Program Staff (37) Admin Building Full time and hourly, 6-7 weeks/yr 

$76,762 Full time and hourly, 6-7 weeks/yr $93,000 21% 
Evening Assistants (2) HS  4 hrs/week; 12-16 weeks/yr $6,549 4 hrs/week; 12-16 weeks/yr $3,300 (50%) 
Weekend Monitor (2) HS 15 hrs/month $3,457 15 hrs/month $3,526 2% Basketball Refs/Timers  (50) HS, JH, Damon Hourly. $17,600 Hourly. $19,360 10% 
Snack Shack staff (11) Snack Shack Hourly. $6,073 Hourly. $6,680 10% Custodians HS/JH/Admin 5.1 $250,673 5.06 $255,687 2%  
 
Expense Summary (from Revolving Accounts)    

Category Description FY16
Amount 

FY17
Proposed 

Change Community Ed. TOTAL BUDGET $3,028,051 $2,373,790 (22%) Use of School Facilities TOTAL BUDGET $284,476 $290,166 2% Driver Ed. TOTAL BUDGET $175,624 $165,623 (6.7%)  January, 2016 
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          File: JKAA-R 
PHYSICAL RESTRAINT OF STUDENTS 

January 2016 
 

I.  Procedures for use of Physical Restraint in Acton-Boxborough Regional Schools  
 

Training: 
 

A.  All staff/faculty will receive training regarding the school’s restraint policy within the 
first month of each school year, and employees hired after the school year begins will 
receive training within one month of starting their employment. 

B. Required training for all staff will include review of the following: 
a. The role of the student, family, and staff in preventing restraint; 
b. The District’s restraint policy; 
c. Staff is expected to make every effort to prevent the need for the use of restraint 

and only use restraint as an emergency procedure of last resort; 
d. Interventions which may preclude the need of restraint, including de-escalation of 

problematic behaviors and other alternatives to restraint in emergency 
circumstances; 

e. When behavior presents an emergency that requires physical restraint, the types of 
permitted physical restraints related safety considerations, including information 
regarding the increased risk of injury to a student when any restraint is used, in 
particular a restrain of extended duration; 

f. Physical escort shall mean a temporary touching or holding without the use of 
force, of the hand, wrist, arm, shoulder, or back for the purpose of inducing a 
student who is agitated to walk to a safe location.  Physical escort is not physical 
restraint. 

g. Administering physical restraint in accordance with known medical or 
psychological limitations, known or suspected trauma history, and/or behavioral 
intervention plans applicable to an individual student; 

h. Identification of program staff who have received in-depth training (as set forth 
below in section C) in the use of physical restraint. 

C. Designated Safety Care Intervention Staff shall participate in at least sixteen hours of in-
depth training in the use of physical restraint. 

a. At the beginning of the school year, the principal will identify those staff who will 
participate in in-depth training and who will then be authorized to serve as school-
wide resources to assist in ensuring proper administration of physical restraint. 
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In-depth training will include: 

a. Appropriate procedures for preventing the use of physical restraint, including the de-
escalation of dangerous behavior, relationship building, and the use of alternatives to 
restraint; 

b. A description and identification of specific dangerous behaviors on the part of a 
student that may lead to the use of physical restraint and methods for evaluating risk 
of harm in individual situations in order to determine whether the use of restraint is 
warranted; 

c. The simulated experience of administering and receiving physical restraint, 
instruction regarding the effect(s) on the person restrained, including  instruction on 
monitoring physical signs of distress and obtaining medical assistance; 

d. Instruction regarding documentation and reporting requirements and investigation of 
injuries and complaints; 

e. Demonstration by participants of proficiency in administering physical restraint; and 
f. Instruction regarding the impact of physical restraint on the student and family, 

recognizing the act of restraint has impact, including but not limited to psychological, 
physiological, and social-emotional effects. 

 

D. Staff/faculty and the Student Services department will review any behavior plans 
pertaining to special techniques for identified students.  School counselors or 
psychologist will provide copies of Behavior Plans to building principals and the Special 
Education Liaison.  Plans should be reviewed and updated monthly. 

2.  Proper Administration of Physical Restraint 

 A. Physical restraint may only be used as a last resort, in the following circumstances: 

 The student’s actions pose a threat of imminent, serious, harm to self and/or others. 

 B.  Physical restraint is prohibited in the following circumstances: 

 (1) As a means of punishment; or 

(2) As a response to property destruction, disruption of school order, a student’s refusal to 
comply with a school rule or staff directive, or verbal threats do not constitute a threat of 
imminent, serious, physical harm.  However, if the property destruction or the refusal to 
comply with a school rule or staff directive could escalate into, or could itself lead to 
serious, imminent harm to the student or to others, physical restraint is appropriate. 

C.  Only school staff who have received required training or in-depth training pursuant to 
this policy shall administer physical restraint on students with, whenever possible, one 
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adult witness who does not participate in the restraint.  The training requirements, 
however, shall not preclude a teacher, employee or agent of the school form using 
reasonable force to protect students, other persons or themselves from assault or 
imminent, serious, physical harm. 

D.  Physical restraint shall be limited to the use of such reasonable force as is necessary 
to protect a student or others from assault or imminent, serious, physical harm. 

E.  A person administering physical restraint shall use the safest method available and 
appropriate to the situation. 

F.  Physical restraint shall be discontinued when it is determined that the student is no 
longer at risk or causing imminent physical harm to self or others. 

G.  Additional safety requirements: 

 (1)  A restrained student shall not be prevented from breathing or speaking.  A staff 
member will continuously monitor the physical status of the student, including skin color 
and respiration, during the restraint. 

 (2)  If at any time during a physical restraint the student demonstrates significant physical 
distress, as determined by the staff member, the student shall be released from the 
restraint immediately, and school staff shall take steps to seek medical assistance. 

 (3)  Program staff shall review and consider any know medical or psychological 
limitations, known or suspected trauma history, and/or behavioral intervention plans 
regarding the use of physical restraint on an individual student. 

H.  At an appropriate time after release of a student from physical restraint, the principal 
or other appropriate school staff shall: 

 (1)  review the incident with the student to address the behavior that precipitated the 
restraint; 

 (2)  review the incident with the staff person(s) who administered the restraint to discuss 
whether proper restraint procedures were followed; and 

 (3)  consider whether any follow-up is appropriate for students who witnessed the 
incident 

 (4)  review the incident and student behavior with the Special Education Coordinator 
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3.  Reporting requirements: 

 A.  Program staff shall report the use of all physical restraints, 

 B.  The staff member who administered such a restraint shall verbally inform the 
principal of the restraint as soon as possible and by written report no later than the next 
school working day. 

 (1)  The written report shall be provided to the Principal for review of the use of the 
restraint. If the principal has administered the restraint, the principal shall prepare the 
report and submit it to an individual or team designated by the superintendent or board of 
trustees for review. 

(2) The principal shall maintain an on-going record of all reported instances of physical 
restraint, which shall be made available for review by the Department or the student’s 
parent, upon request. 

(3) Copies of all restraint reports will be forwarded to Superintendent’s Office and 
Assistant Superintendent of Student Services 

 

C. The principal shall make reasonable efforts to verbally inform the student’s 
parent(s)/guardian(s) of such restraint within 24 hours of the event and shall notify the 
parent by written report sent either within three school working days of the restraint to an 
email address provided by the parent for communications about the student, or by regular 
mail postmarked no later than three (3) school working days of the restraint, 

NOTE: If the school customarily provides school related information to the 
parent(s)/guardian(s) in a language other than English, the written restraint report shall be 
provided in that language. 

 

The written report required by both sections B and C above shall include: 

(1) Names and job title of the staff who administered the restraint, and observers, if any; 

(2) Date of restraint and time restraint began and ended; 

(2) Name of administrator who was verbally informed following the restraint, 

(3) Date and time student’s parent(s)/guardian(s) was verbally contacted and informed of the use 
of physical restraint; 

(4) Description of the activity the student, other students, and staff in the area were engaged in 
immediately preceding the use of physical restraint; 

(5) Student’s behavior/actions that prompted the restraint; 

(6) Efforts made to prevent escalation of behavior, including the specific de-escalation strategies 
used; alternatives to restraint that were attempted; 

(7) Justification for initiating physical restraint; 
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(8) Description of administration of restraint including: 

a. the holds used and reasons such hold were necessary 

b. the student’s behavior and reactions during the restraint 

c. how the restraint ended and 

d. documentation of injury to the student and/or staff, if any, during the restraint and any 
medical care provided; 

 

(9) Information regarding any further action(s) that the school has taken or may take, including 
consequences that may be imposed on the student; and 

(10) Information regarding opportunities for the student’s parent(s)/guardian(s) to discuss with 
school officials the administration of the restraint, any consequences that may be imposed on the 
student and other related matters. 

D.  The District will, within five school working days of the reported restraint, provide to the 
Department of Education a copy of the written report as describe above and a copy of the record 
of all physical restraints maintained by the program administrator for the thirty-day period to the 
date of the reported. 

4.  Individual student review.  The principal shall conduct a weekly review of restraint data to 
identify who have been restrained multiple times during the week.  If such students are 
identified, the principal shall convene the Child Study or evaluation team as the principal deems 
appropriate to assess each student’s progress and needs.  The assessment shall include as least 
the following: 

 

(a) review and discussion of the written reports submitted in accordance with 603 CMR 
46.06 an any comments provided by the student and parent about such reports and the use 
of the restraints; 

(b) an analysis of the circumstances leading up to each restraint, including factors such as 
time of day, day of week, antecedent events, and individuals involved; 

(c) consideration of factors that may have contributed to escalation of behaviors, 
consideration of alternatives to restraint, including de-escalation techniques and possible 
interventions, and such other strategies and decisions as appropriate, with the goal of 
reducing or eliminating the use of restraint in the future; 

(d) an agreement on a written plan of action by the program. 

 

If the principal directly participated in the restraint, a duly qualified individual designated by the 
Superintendent or School Committee shall lead the review team’s discussion.  The principal shall 
ensure that a record of each individual student review is maintained and made available for 
review by the Department or the parent, upon request. 
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5.  Administrative review.  The principal shall conduct a monthly review of school-wide restraint 
data (see attached form).  This review shall consider patterns of use of restraints by similarities in 
the time of day, day of the week, or individuals involved; the number and duration of physical 
restraints school-wide and for individual students; the duration of restraints; and the number and 
type of injuries, if any, resulting from the use of restraint.  The principal shall determine whether 
it is necessary or appropriate to modify the school’s restraint prevention/management activities, 
conduct additional staff training on restraint reduction or prevention strategies, such as training 
on positive behavioral interventions and supports, or take such other action as necessary or 
appropriate to reduce or eliminate restraints. 

6.  A report of all restraint-related injuries must be sent to the Department of Education.  When a 
physical restraint has resulted in an injury to a student or program staff member, the program 
shall send a copy of the written report required to the Department postmarked no later than three 
school working days of the administration of the restraint.  The Department shall determine if 
additional action by the program is warranted and, if so, shall notify the program of any required 
actions within 30 calendar days of receipt of the required written report(s). 

7.  Reports of all physical restraints must be sent to the Department as well.  Each school shall 
collect and annually report data to the Department regarding the use of physical restraints.  Such 
data shall be reported in a manner and form directed by the Department. 

8.  Grievance Procedures 

a. Parents will notify principal or designee of any concerns regarding restraint practices 
and procedure.  If a designee receives the complaint or a concern that designee shall 
notify principal within the school day.  Principal shall notify Superintendent within 
twenty-four hours of receiving a concern.  The Superintended of School Committee shall 
at his/her or its discretion order an investigation. 

9.  Interventions and alternatives to the use of physical restraint. 

 

There are a variety of appropriate responses to student behavior that may require immediate 
intervention.  These alternative methods should be used first when seeking to prevent student 
violence, self-injurious behavior and/or de-escalating potentially dangerous behavior occurring 
among groups of students or with an individual student. Physical restraints only should be used 
as a last resort in emergency situations after these other less intrusive alternative have failed or 
been deemed inappropriate. 

 

Examples of interventions and less intrusive methods that may preclude the need for the use of 
physical restraint include but are not limited to, the following: 

1. Active listening 

2. Use of a low non-threatening voice 

3. Limiting the number of adults providing direction to the student 

4. Offering the student a choice 

5. Not blocking the student's access to an escape route 

6. Suggesting possible resolutions to the student 
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7. Avoiding dramatic gestures (waiving arms, pointing, blocking motions, etc.) 

8. Verbal prompt - A verbal prompt is communicating what is expected behavior by clearly 
stating instructions and expectations. 

9. Full or partial physical cue - A full or partial physical cue is anytime an adult needs to 
temporarily place their hands on a student or physically redirects a student without force. These 
are used at increasing levels as needed to return a student safely back to task. See Physical 
Redirection and Physical Escort below. 

10. Physical Escort - A physical escort is a temporary touching or holding, without the use of 
force, of the hand, wrist, arm, shoulder or back, for the purpose of inducing a student who is 
agitated to walk to a safe location. 

11. Physical Redirection –A physical redirection is done by temporarily placing one hand on 
each of the student’s shoulders, without force, and redirecting the student to the learning activity, 
classroom or safe location. 

12. Time-Out – A time-out is a behavioral support strategy in which a student temporarily 
separates from the earning activity or classroom, either by choice or by direction from staff, for 
the purpose of calming. During time-out a student must be continuously observed by a staff 
member. Staff shall be with the student or immediately available to the student at all times. The 
space used for time-out must be clean, safe, sanitary and appropriate for the purpose of calming, 
Time-out shall cease as soon as the student is calmed. 

 

C.  General De-Escalation Guidelines 

General guidelines for de-escalating potentially dangerous behavior occurring among groups of 
students or with an individual student include the following: 

1. Remain calm –To possibly help prevent the likelihood of a student experiencing distress 
from escalating his/her behavior use a neutral and even tone of voice, control one’s facial 
expressions and use a supportive non-threatening body language. 

2. Obtain Assistance - Whenever possible, school personnel should immediately take steps 
to notify school administrators, the school’s administrative response team and/or other 
school personnel of a potentially dangerous situation and to obtain additional assistance. 

3. One Person Speaks - In order to minimize the Likelihood of confusion and/or the 
likelihood of a student experiencing distress from escalating his/her behavior having one 
person providing overall direction to the response and the follow up procedures is leave 
an area with other students and move to another more private and safe area in order to de-
escalate should be considered, 

4. Remove Other Students - If it is not feasible to have a student experiencing distress move 
to a more private and safe area in order to de-escalate, consider the feasibility of having 
other staff assist and monitor the removal of other students to another area within the 
school until the student be considered. 

5. Remove Other Students – If it is not feasible to have a student experiencing distress move 
to a more private and safe area in order to de-escalate, consider the feasibility of having 
other staff assist and monitor the removal of other students to another area within the 
school until the student de-escalates. 


































































