


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
 

Library                        February 4, 2016 
R.J. Grey Junior High School                       7:00 p.m. 

 
AGENDA 

 
1. Call to Order  (7:00) 

 
2. Chairman’s Introduction – Annual Spring Town Elections 
 
3. Statement of Warrant & Approval of Minutes  

3.1. ABRSC Meetings of 1/23/16 and 1/14/16 
 

4. Public Participation (7:05) 
 

5. ABRSD Capital Study Report – Glenn Brand, Dore & Whittier  (7:10) 
5.1. Phase I: Existing Conditions Study Final Report Slides (Report to be brought to meeting) 

5.1.1.  Executive Summary & Introduction and Background  
5.2. District Capital Study Phase II Memo  
5.3. School Capital and Space Planning Committee Memo (from 1/14/16 meeting) 
5.4. http://www.abschools.org/district/school-capital-and-space-planning  
 

6. FY17 Final Budget Recommendation – Glenn Brand, Clare Jeannotte  (8:10) 
See material posted for meeting on 1/23/16: http://www.abschools.org/school-
committee/meetings-agendas-packets-and-minutes  

6.1. Memo re Release of the Governor’s  Budget and Expenditure Changes – Clare Jeannotte 
 6.3.2 MASC Legislative Bulletin from Stephen J. Finnegan, 1/28/16 

6.2. Questions, Comments, Input from Budget Saturday Presentations (oral) 
6.2.1.  Financial Community Comparables Study Suggestion – Michael Coppolino 

6.3. FY17 ABRSD Budget and Assessments voted on 1/23/16 
 

7. FY16 Second Quarter Report – Clare Jeannotte (8:40) 
7.1. Questions/Comments from the Acton and Boxborough Finance Committee members (oral) 
 

8. Recommendation to Revise FY17 School Calendar - Possible No School on Tuesday 10/11/16 
and Addition of Early Dismissal Days – First Reading – Glenn Brand  (due to no school scheduled 
for 10/10/16 and 10/12/16)    (8:45) 
 

9. MCAS 2016 Testing Changes – Deborah Bookis  (8:55) 
 

10. Assistant Superintendent of Student Services Search Update – Marie Altieri  (9:05) 
10.1. Announcement of Finalists 
10.2. Schedule/Community Forum on Monday, Feb 8 at 7:00 p.m. in the Jr High Library   
 

11. Kindergarten Registration Update – Marie Altieri  (9:10) 
 

12. Subcommittee Reports    (9:15) 
12.1. Budget  – Maria Neyland  (oral) 
12.2. Policy –  

12.2.1. Minutes, File: BEDG – Second Reading – VOTE -  Brigid Bieber  
12.2.2. Physical Restraint of Students, File: JKAA – to 3/3/16 SC meeting - Bonnie Bisbicos  

12.3. School Liaison Updates (oral) 



 

 

 
13. CONSENT AGENDA: Glenn Brand   (9:25) 

13.1. Recommendation to Accept Exxon Mobil Educational Alliance Math & Science Grant of 
 $500 from the West Acton Mobil Mart to the Gates School – VOTE 

13.2. Recommendation to Accept Alliance Energy LLC Grant of $500 from the East Acton 
 Mobil to the R.J. Grey Junior High School - VOTE 

13.3. Recommendation to Accept Gift from Target Field Trips/Scholarship America of $700 to 
 the Conant School – VOTE  

13.4. Recommendation to Accept Acton Boxborough Cultural Council Grant of $500 and the 
 MA Cultural Council STARS Residency Grant of $2,500 to the Gates School – VOTE 

13.5. Recommendation to Accept Gift from the Patterson Family Foundation/Scholastic 
 Reading Club of $3,000 to the Blanchard School - VOTE  

 
14. School Committee Member Reports     (9:30) 

14.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
14.1.1. Minutes of meeting on 1/7/16 (revised 1/25/16) 
14.1.2. Materials from meeting on 1/28/16 

14.1.2.1. Charge of the Town of Acton Capital Improvement Planning Committee 
14.2. Boxborough Leadership Forum (BLF) – Maria Neyland   
14.3. Health Insurance Trust (HIT)– Mary Brolin  

14.3.1. Independent Auditor’s Final Report: Financial Statements & Management’s Discussion 
 and Analysis for Years ended 6/30/15 and 6/30/14 (replaces Draft in Binder Tab 20) 

14.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
14.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
14.6. Boxborough Finance Committee- Mary Brolin 
14.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
14.8. Minuteman Technical Vocational School (MMT) Update – Diane Baum 

14.8.1. Acton Special Town Meeting - February 2   
 See warrant: http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7619 
 Minuteman Regional Agreement Info Page: http://minuteman.org/Page/196  
 Flyer from Acton MMT School Committee rep Pam Nourse 
14.8.2. Boxborough Special Town Meeting – February 24 

See warrant: http://www.boxborough-ma.gov/home/urgent-alerts/special-town-meeting-
wednesday-feb-24-2016   

 Informational Meeting: Tues, Feb 9 at 7 p.m. in Sargent Library, Boxborough 
14.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
15. Superintendent’s Report/Updates – Glenn Brand  (9:45) 

15.1. Interschool Council  
15.2. Superintendent’s Wellness Committee (oral) 
15.3. Superintendent’s Safety Task Force (oral) 

 
16. FOR YOUR INFORMATION    (9:55) 

 
16.1. FY15 Independent Auditor Reports by Borgatti Harrison & Co. – Revised Basic 

 Financial Statements & Student Activity Funds (page 3), see posting for 1/14/16 meeting 
 at http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes  

16.2. Concord Area Special Education Collaborative (CASE) Annual Financial Statements for 
 the Year ended June 30, 2015 and Annual Report 2015 

16.3. Acton Senior Center Study Committee Public Forum,  Feb 26th at 11:00 am at the Center 
16.4. Community Correspondence – Non-binding Resolution Official Response re 

 Standardized Testing, S. Smyers on 2/4/16 
 



 

 

17. Adjourn  (10:00) 
 
NEXT MEETINGS:  
Feb 11  ABRSC FY17 Budget Hearing followed by Business Meeting 7:00 pm in the JH Library 
Feb 24  Boxborough Special Town Meeting re Minuteman Tech School 
Mar 3  ABRSC Meeting   7:00 p.m. in the Jr High Library 
 
 
SUPERINTENDENT’S COMMUNITY MEETING: 
 

 Tuesday, Feb 23 at 7:00 p.m. in the Acton Memorial Library 
 

Dr. Brand welcomes any and all members of our Acton-Boxborough community to the second of his 
evening forums. Topics will include the FY17 School Budget, the extensive Capital Study being done for 
the School District, the revision of the District's Strategic Plan and anything else that people would like to 
discuss. 
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EXECUTIVE SUMMARY 

 

Introduction 

This Phase 1 Report – ABRSD Site and Building Assessments – provides an independent architectural and 

engineering assessment of the school buildings that are operated and maintained by the Acton 

Boxborough Regional School District.  This report serves as a tool to assist the District in identifying and 

documenting the existing conditions of each facility, and provides an understanding of the extent of 

renovations or improvements needed to maintain the long term viability of each facility.  

Recommendations are included for each building, along with cost estimates, to provide a basis for the 

District’s future capital improvement plan.   

Through the course of Phase 1, Dore & Whittier Architects worked closely with the School District, gained 

input regarding the condition, ongoing maintenance plans and functionality of each building.  The 

extensive amount of information gathered herein should be used as a resource for any future capital 

improvement planning for these facilities. The District is currently in Phase 2 of this Study to define future 

space planning needs and an analysis of the educational programming needs for all of the District’s 

buildings. Phase 2 results, when completed and combined with Phase 1, will constitute a long term Master 

Plan.  All future work, which may include repairs, renovations or replacement of facilities should be 

reviewed in the context of District-wide long-term goals that consider educational needs and any potential 

financial assistance that may be obtained by participation in the Massachusetts School Building Authority 

(MSBA) Grant program.    

Facilities Overview 

This Phase 1 report includes an in-depth facility assessment of the District-owned buildings.  Our analysis 

is limited to an assessment of the building conditions.   While we have provided a “snapshot” perspective 

on the student capacity of the schools, the Phase 1 scope does not include an assessment of each 

building’s space planning, educational programming or educational delivery methods; this work will be 

completed as part of Phase 2.  
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Image 1: Summary of Building Capacity and MSBA Guidelines 

It is obvious that the facilities have been maintained well and proactive measures by the District have 

addressed ongoing maintenance items.  Improvements have been made to mechanical and electrical 

equipment, fire alarm systems, and roofing repairs, and energy efficiency measures and other ongoing 

maintenance improvements have occurred in buildings throughout the District.  The level of maintenance 

needs and required upgrades vary in each of the buildings, with some facilities requiring extensive work 

and others needing only minor repairs.  Outlined below is a general overview of our findings:  

Acton-Boxborough Regional High School (ABRHS), R.J. Grey Jr High School, and the Blanchard School 

have undergone varying levels of renovations within the last 20 years and the Parker Damon Building 

was constructed 15 years ago.  While they each require various improvements, they are generally in 

better condition than the older schools, Douglas ES, Gates ES, Conant ES and Administration Building.  

An analysis of overall space capacity at each school relative to current MSBA standards, revealed that 

all four buildings, ABRHS, R.J. Grey Jr High School, Parker Damon Building, and Blanchard School, 

comply with the MSBA space guidelines for enrollment capacity.     

Common to the Douglas, Gates, Conant, Administration buildings is the fact that none has had 

significant renovations since they were constructed and all are more than 45 years old.   Deficiencies 

in handicap accessibility, thermal envelope and code compliance topped the list of capital 

improvement needs.  Also apparent was the need for infrastructure upgrades such as heating, 

ventilating and air conditioning (hvac) and electrical and plumbing systems . The use of modular 

classrooms at some of the sites address temporary space needs, but are not a viable long-term 

solution.  Also worth noting is that the school buildings exceed current recommended space guidelines 

for enrollment capacity.  

The Maintenance building is approximately 36 years old with only minor improvements to the exterior.  

While the facility does not serve students directly, it is used to service the fleet of 36 +/- busses and 

other District-owned vehicles and machinery.  Among a number of other issues, the building is not 
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large enough to fit a bus in the vehicle bay and lacks a restroom, space for parts and a safe welding 

area. 

Prior to investing significant capital in these buildings, it is recommended that the Phase 2 Study, which 

will include the assessment of the educational space needs analysis and visioning for the District, is 

completed to assist in providing the necessary information to make informed decisions on the best use 

of funds and the options available to address the issues.   

 

Image 2: Summary of Age of Buildings and Renovations 

It is important to note that throughout this report, references have been made to the current building 

codes.  It is assumed that at the time of construction, each facility met the existing building codes and that 

existing conditions have been grandfathered.  Upgrades for compliance with current building codes are 

suggested in all areas of life safety and accessibility.  All new work and renovations to existing conditions 

must comply with current building codes.  In some instances, new repair or renovation work may trigger 

facility upgrades such as the addition of sprinklers, seismic bracing, or ADA / MAAB (handicap accessibility) 

compliance.  A full, detailed scope of work must be developed along with a complete code review and 

updated cost estimate prior to the start of any repair, renovation, or new construction project. 

 

Capital Improvement Plan Summary 

The Capital Improvement Plan (CIP) section of this study summarizes the recommendations for each 

building along with itemized costs.  The CIP is designed to assist in the planning and management of capital 

and maintenance improvements for District facilities.  In the CIP spreadsheet, building needs and 

recommendations are organized into seven categories: Health, Safety, and Welfare; Code Compliance; 

Functional Use of the Building; Handicap Accessibility; Maintenance – Extending the Life of the Facility; 

Energy Efficiency and Hazardous Materials Abatement.  Estimated cost of the repairs, replacement, or 

work noted is developed based on the current cost of the work (present value) and the items are 

prioritized in terms of when repairs should occur; immediate needs (1-2 years), short-term needs (3-6 
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years) and long-term needs (7+ years).  The School District and Dore & Whittier (D&W) worked together 

to organize the building needs, recommendations and priority levels.  

The CIP should be considered a “working document” for the District to use as a guide for future 

improvements and can/should be modified as needs and changes arise.  The CIP may also serve as a 

baseline of comparison for other options to be considered.     

The costs utilized in the estimates are for publicly-funded construction in Massachusetts (in early spring 

2016 dollars).  Costs for temporary facilities, phasing or for increased escalation beyond this date are not 

included.  These estimates were prepared for budgetary purposes, are preliminary and conceptual in 

nature based on limited investigations.  These estimates are identified as “Project Costs” and include 

contingencies as well as allowances for architect/engineering services, permitting, etc.  Further 

refinement of costs will be necessary after a detailed scope of work is developed.    

Below is a summary of the Capital Improvement Plan cost estimates. These costs assume that the work 

will be publicly bid.  Use of School District Facilities staff to address certain maintenance items (that are 

within limits of MGL) could result in significant savings. The District has qualified staff and items that can 

be addressed by District staff are indicated in the detailed CIP.   

 

Image 3: Capital Improvements Plan Cost Estimates Summary 

It is important to note that the capital improvement items address the building conditions only and do 

not reflect the functional use of the space, or educational programming.  In some areas of the report, we 

noted conditions where space needs were not being met; however recommendations have not been 

submitted to resolve these conditions as part of Phase 1.  To better understand where these issues occur 

and how best to resolve the existing conditions, a full educational space programming analysis is planned 

as part of Phase 2 of this study. 
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INTRODUCTION & BACKGROUND 

 

Acton-Boxborough Regional School District issued a Request for Qualifications (RFQ) for the 

comprehensive existing conditions analysis of the Acton and Boxborough Public School buildings in the 

spring of 2015. Dore & Whittier Architects was selected by the District to perform this study.   Phase I of 

this study includes a comprehensive assessment of nine facilities, as well as, a review of the current 

capacity and each facility’s ability to support the projected enrollment as it complies with current MSBA 

space standards.  Phase II of this study will review the educational programming and future space planning 

needs of the District.  Results from Phase 1 and Phase 2 investigations will be utilized to develop potential 

options and corresponding cost estimates that address the long term needs of the District.   

The District currently serves over 5,600 students in grades, Pre-K through 12.  There are nine school 

facilities including five elementary schools, one junior high, one high, one administration building that 

houses the Acton Pre-K program, and a maintenance building. The Boxborough Pre-K population utilizes 

space in the Blanchard building.  This Study provides the following:  

1. Documentation of existing conditions and physical assessment of each building and site  

 

2. Review of the District’s Enrollment Projections and consideration of their impact on future needs; 

 

3. An identification of the potential and suggested capital improvements necessary to extend the 

useful life of each facility;   

 

4. Cost estimates associated with District-wide facility needs and capital improvements.  

 

All recommendations developed during the course of this study support the integration of sustainable 

design components including, energy efficiency, recycling of materials, water conservation, renewable 

energy technology and environmentally friendly materials to the extent feasible.  

Documentation 

This report is based on information gathered by visual observations of each facility and site conducted by 

Dore & Whittier Architects, Inc. and its consultants, as well as the review of existing building drawings, 

documents, reports and enrollment projections provided by the Acton-Boxborough Regional School 

District.  Administration and staff, as well as local officials, contributed to the information in this report. 

Existing buildings reviewed as a part of this study, date of construction, current enrollment: 

Acton Boxborough Regional High School:  

Address: 36 Charter Road, Acton  

Opened in: 1964, with major renovations and additions in 1971 and 2004  

Building Area: estimated total 327,000 sf.  

Current Enrollment: 1,909 high school (9-12) students. 

Staff: 263   
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R.J. Grey Junior High School:  

Address: 16 Charter Road, Acton  

Opened in: 1955, with major renovations and additions in 1960, 1986, 2002  

Building Area: estimated total 145,000 sf.  

Current Enrollment: 888 junior high (7-8) students. 

Staff: 161   

 

Parker Damon Building (Merriam School and McCarthy Town School):  

Address: 11-13 Charter Road, Acton  

Opened in: 2001  

Building Area: estimated total 140,000 sf.  

Current Enrollment: 981 elementary (K-6) students. 

Staff: 186 

   

CT Douglas Elementary School:  

Address: 21 Elm Street, Acton  

Opened in: 1965, re-roofed in 1982 and 2010 

Building Area: estimated total 48,000 sf.  

Current Enrollment: 476 elementary (K-6) students. 

Staff: 94   

 

Gates Elementary School:  

Address: 75 Spruce Street, Acton  

Opened in: 1967, re-roofed in 1986  

Building Area: estimated total 54,000 sf.  

Current Enrollment: 428 elementary (K-6) students. 

Staff: 82   

 

Luther Conant Elementary School:  

Address: 80 Taylor Road, Acton  

Opened in: 1970, re-roofed in 1986  

Building Area: estimated total 55,000 sf.  

Current Enrollment: 436 elementary (K-6) students. 

Staff: 84   

 

Blanchard Memorial School:  

Address: 493 Massachusetts Avenue, Boxborough  

Opened in: 1949, with renovations and additions in 1959, 1967, 1973, 1995 

Building Area: estimated total 71,400 sf.  

Current Enrollment: 437 elementary (PK-6) students. 

Staff: 104   
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Administration Building:  

Address: 15 Charter Road, Acton  

Opened in: 1957, re-roofed in 1982 

Building Area: estimated total 36,200 sf.  

Current Enrollment: 92 Pre-K students. 

Staff: 62  

 

Maintenance Building:  

Address: 15 Charter Road, Acton  

Opened in: 1980s 

Building Area: estimated total 2,560 sf.  

Staff: 5 
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Acton  Boxborough  Regional  School  Distr ict

Master  Plan  – Phase  1:  Site  &  Building  Assessments

Final Presentation: Phase 1  
4 February 2016

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

• Scope,  Process  and Schedule

• Exis t ing  Condi t ions  Overv iew

• Capi ta l  Improvement  P lan  (C IP)

- What  is  i t?  How is  i t  Used?

- Cost  Est imates

• Next  Steps:  Phase  2

• Quest ions

Agenda
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Phase 1: Physical Condition

• Evaluate the physical condition of each building and site 

• Document – narratively and with photographs

• Provide Recommendations

• Sort into categories and prioritization

• Provide cost estimates

Scope

kick-off

data gathering & 
document review

capacity 
assessment

building & site 
assessments

capital improvement 
plan, prioritization
and cost estimatespresentation & 

final report

phase 2: space use analysis and 
educational planning
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Process Overview

July
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October

November

December

January
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S c h oo l  Bu i l d i n g s   Eva l u a t e d

center school

Acton-Boxborough Regional 
High School f.l.o./h.h.r.Gates

R.J. Grey Jr. High School

ConantAdmin Building

Parker Damon Blanchard

Douglas

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

 Codes have changed significantly over the past 60 years:

• fire and life safety

• handicap accessibility

• ventilation

• energy and water efficiency

 Building infrastructure systems and components can be expected to last 25 
to 35 years before needing replacement.  

 District has been doing an excellent job performing annual maintenance 
with in‐house staff to extend the life of buildings. 

Existing Conditions Overview
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

1946 1956 1966 1976 1986 1996 2006 2016

ABRHS
1964, 1971, 2004 (12 yrs since last reno)

Age of Buildings and Renovations

Blanchard
1949, 1959, 1967, 1970, 1995 (20 years since last renovation)

R.J. Grey Jr. HS
1955, 1960, 2002 (14 yrs last reno; some components are 56 yrs old)

Parker Damon
2001 (15 yrs old)

Douglas
1965 (51 years old)

Gates
1967 (49 years old)

Conant
1970 (46 years old)

Admin
1957 (59 years old)

Maint. Bldg
1980 (36 years old)

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Capital Improvement Plan – What is it?

• Prioritized needs per building in categories of :

“immediate needs” = 1 – 2 years

“short term needs”   = 3 – 6 years

“long term needs”  = 7 + years

• Estimate Cost for replacement or repair of items 
noted in the CIP
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Capital Improvement Plan 

 Divided into 
Categories

 Itemized 

 Prioritized

 Includes estimates 
for General 
Conditions, Overhead 
& Profit, 
Contingencies, A/E 
fees and all project‐
related expenses

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Immediate Needs 1‐2 years (2016‐2018)
1. Health, Safety and Welfare

• Potential Indoor Air Quality
• Poor Electrical Devices
• Structural Issues of Concern
• Life Safety Concerns
• Poor Site Circulation
• Roofing Concerns

2. Code Compliance
• Issues not in compliance with 

CURRENT Codes

3. Functional Use of Building
• Programmatic / space  analysis of 

existing facilities  done on a limited 
basis

4. Handicap Accessibility
• Accessibility to the building and site 

per ADA & MAAB requirements

5. Maintenance‐Extend Life of Building
• Deterioration of fixtures, finishes, 

and building systems

6. Energy Efficiency
• Mechanical, Electrical & Plumbing 

Systems 
• Building Envelope

7. Hazardous Materials
• Materials in poor condition or that 

need to be abated or removed per 
code

• Materials that need to be abated at 
the time of renovation or 
demolition
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Short Term Needs 3‐6 years (2019‐2022)

1. Health, Safety and Welfare
• Potential Indoor Air Quality
• Poor Electrical Devices
• Structural Issues of Concern
• Life Safety Concerns
• Poor Site Circulation

2. Code Compliance
• Issues not in compliance with 

CURRENT Codes

3. Functional Use of Building
• Programmatic / space  analysis of 

existing facilities  done on a limited 
basis

4. Handicap Accessibility
• Accessibility to the building and site 

per ADA & MAAB requirements

5. Maintenance – Extend Life of Building
• Deterioration of fixtures, finishes, 

and building systems

6. Energy Efficiency
• Mechanical, Electrical & Plumbing 

Systems 
• Building Envelope

7. Hazardous Materials
• Materials in poor condition or that 

need to be abated or removed per 
code

• Materials that need to be abated at 
the time of renovation or 
demolition

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Long Term Needs 7+ years (2023‐beyond)

1. Health, Safety and Welfare
• Potential Indoor Air Quality
• Poor Electrical Devices
• Structural Issues of Concern
• Life Safety Concerns
• Poor Site Circulation

2. Code Compliance
• Issues not in compliance with 

CURRENT Codes

3. Functional Use of Building
• Programmatic / space  analysis of 

existing facilities  done on a limited 
basis

4. Handicap Accessibility
• Accessibility to the building and site 

per ADA & MAAB requirements

5. Maintenance
• Deterioration of fixtures, finishes, 

and building systems

6. Energy Efficiency
• Mechanical, Electrical & Plumbing 

Systems 
• Building Envelope

7. Hazardous Materials
• Materials in poor condition or that 

need to be abated or removed per 
code

• Materials that need to be abated at 
the time of renovation or 
demolition
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

District Wide Overview

Health, Safety & Welfare

Code Compliance

Functional Use

Handicap Accessibility

Maintenance

Energy Efficiency

Hazardous Materials
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Capital Improvement Plan – How is it used? 

 “Living‐Breathing” Document

 “Big Picture” Budget

 Recommendations for Capital Improvements as well as on‐going maintenance

 Some items can be addressed by “In‐house” District Staff, resulting in significant 
cost savings
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Capital Improvement Plan – How is it used? 

 Due to the conceptual nature and the complexity of existing conditions:

• multiple solutions are possible 

• detailed analysis of specific  projects  is recommended 

• some work may trigger additional scope

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
S i t e   a n d   B u i l d i n g   A s s e s s m e n t

Capital Improvement Plan – Considerations

 Possible Code Triggers:

• Handicap Accessibility

• Seismic / Structural Upgrades

• Fire Protection (Sprinklers)
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Capital Improvement Plan – Considerations

 Handicap Accessibility

• where the cost of the work amounts to 
30% or more of the assessed value of the building then the entire 
building is required to comply.  

• where the cost of the work amounts to $100,000 then an accessible 
entrance and restroom must be provided
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Capital Improvement Plan – Considerations

 Seismic / Structural Upgrades

• if renovations, additions or alterations of an existing building exceed 
50% of the aggregate area of the building then the entire facility must 
be upgraded to meet current seismic codes.  
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Capital Improvement Plan – Considerations

 Fire Protection (Sprinklers)

• new buildings over 7,500 sq.ft. are required to have an automatic fire 
suppression system. 

• for additions to existing buildings that cause the entire building to 
exceed 7,500 sq.ft. the entire facility must be upgraded to meet current 
codes.

• for major alterations to existing buildings that exceed 7,500 sq.ft. the 
entire facility must be upgraded to meet current codes.
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Capital Improvement Plan – Overview
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Capital Improvement Plan – Overview

ABRHS
$43

RJG‐JHS
$122

Parker Damon
$64

Douglas
$354

Gates
$251

Conant
$290

Blanchard
$102

Admin
$361

Overview of Cost/SF 

ABRHS RJG‐JHS Parker Damon Douglas Gates Conant Blanchard Admin

Costs in this chart exclude:
• Maintenance Building
• Improvements to Leary Field
• Campus Road improvements
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Educational Visioning and Master Plan Study - (Feb - Nov, 2016)

• Define current and future educational needs relating to: 

– 21st century educational models

– grade configurations

– desired school size (enrollment)

– enrollment projections 

– space needs and optimal adjacencies of related programs

• Inclusionary process for staff at all schools, students, parents and community 

members

Phase 2 Study Overview
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Educational Visioning and Final Master Plan Study - (Feb - Nov, 2016)

• Development and evaluation of conceptual options taking into consideration:

o capital improvement needs (Phase 1) 

o future educational needs and options (Phase 2)

o cost estimates

• Options will range from repair only, renovations, renovations/additions, 

consolidation, new construction

• Development of priority project(s)

• Preparation for a Statement of Interest (SOI) for MSBA consideration

Phase 2 Study Overview
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Determining Optimal Fiscal Value for School District

HYPOTHETICAL EXAMPLE

Results from Phase 1

• Example – Conant Repair = $17.6M 
– (infrastructure needs only no educational needs) 100% Local Share = $17.6M

Results from Phase 2

• Example – Conant MSBA project = $30M (new bldg)  
– (new building, accommodates all educational needs) 50%* Local Share = $15M

* District is confirming actual base reimbursement rate for a potential MSBA project

Phase 2 Study Overview
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SOI
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Feasibility 
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Schematic 
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Town Vote for Funds
November 2020
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Questions, Comments, Reactions

















                     
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
16 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 
 

on our behalf based on student counts, and estimated tuition rates.  The sensitivity of these numbers to 

change is quite high and history shows the early cherry sheet to not be a good predictor of actual costs. 

 

2. Expenditure Changes: 

Two items have been identified since Saturday which I would like you to be aware of: 

 

CASE Collaborative: 

The tuition rates for CASE Collaborative have been set at increases of 1.8% over the current year, except 

for one tier which has a zero% change. We had assumed 3%. The impact of this change is approximately 

$25K of savings. 

 

Health Insurance: 

The Health Insurance Trust met on January 29th and began a discussion of trend for FY17 rate setting 

purposes. Although final rates will not be voted until the next meeting in late February, we feel there is 

sufficient justification to reduce our budget from an 8% increase to FY16 rates,  to a 4% increase. This 

reduces our budget $353K and would result in lowered assessments to the towns.   

 

Pro‐Forma Budget Revision Attached: 

 DRAFT Character Code summary of Expenditures, reflecting the health insurance budget 

adjustment.   

 DRAFT pro‐forma “Table 6” is enclosed, showing an overall expense increase of $2,776,809 or 

3.46%, and an assessment increase of $2,758,996 or 4.3%, with Acton rising 4.5% and 

Boxborough rising 3.4%. 

 

I look forward to your input next Thursday. 

 

 

 

 

 

 






















































































































