


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 

Library                         March 3, 2016 
R.J. Grey Junior High School                     7:00 p.m. 
                    Followed by Executive Session 

 
 

AGENDA  
 

1. Chairman’s Introduction – Annual Spring Town Elections (7:00)  
 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meetings of 2/11/16 and 11/5/15 
 

3. Public Participation  
 

4. Kelley’s Corner Improvement Plan Presentation – Andrew Brockway, Chair, Acton 2020 and 
Kelley’s Corner Improvement Steering Committee  (7:05)  
 

5. Change to 2016 ABRSD Summer School Course Preview Practice – Deborah Bookis (7:20) 
 

6. Minuteman Technical High School (MMT) Update – Glenn Brand (oral) 
6.1. Results of Boxborough Special Town Meeting on 2/24/16 
 

7. Assistant Superintendent of Student Services Search Decision – Glenn Brand 
7.1. Recommendation to Appoint Dr. Dawn G. Bentley, Ed.D. as Assistant Superintendent of Student 

Services – VOTE – Glenn Brand 
7.2. Director of Special Education Update (oral)  
 

8. ABRSD Capital Study Update – Glenn Brand 
8.1. Link to posted materials: http://www.abschools.org/district/school-capital-and-space-planning  
8.2. Memo and 2016 Existing Conditions Study Capital Improvement Plan 
8.3. Massachusetts School Building Authority (MSBA) Statement of Interest – First Read - Glenn 

Brand   
8.4. Request for School Committee members for the Visioning Team Workshops  
8.5. Invitation for Non-School Community members to Join Visioning Team Workshops  
 

9. Comparative Communities Study Proposal – Michael Coppolino  
 

10. Response to Citizen’s Request for School Committee Position re Testing – Kristina Rychlik 
10.1. Memo from K Rychlik re Committee’s Possible Response, 2/26/16 
10.2. ABRSC Statement Read at Acton Special Town Meeting on 11/10/15 
10.3. Comments from ABRSC Chairwoman at Acton Special Town Meeting on 11/10/15 
10.4. Excerpt from 11/19/15 ABRSC Meeting Draft Minutes 
10.5. Email Regarding MCAS Participation for Spring 2016, Deborah Bookis, 2/12/16 
10.6. ABRSD Administrative Statement on Standardized Testing, September 2015 
10.7. Emails from Citizen re “Non-binding Resolution Official Response”, 2/4/16 
 

11. Subcommittee Reports     
11.1. Budget  – Maria Neyland (oral)  

11.1.1. Meeting on 3/2/16 



 

 

11.2. Regional Financial Oversight (RFOC) – Michael Coppolino (oral)  
11.2.1. Meeting on 3/3/16 

11.3. Policy –  
11.3.1. Physical Restraint of Students, File: JKAA – Second Read - VOTE – Bonnie Bisbicos 

11.3.1.1. Procedures and Current Policy   
11.3.2. Public’s Right to Know, File: KDB – First Reading – Brigid Bieber  
11.3.3. School Committee Legal Status, File: BB – First Reading – Brigid Bieber 

11.4. Outreach – Kathleen Neville (oral) 
11.5. Legislative – Kathleen Neville 

11.5.1. Discussion of Suburban Coalition’s Resolution dated 2/1/16 
11.5.1.1. Updated Resolution and List of Communities in Support (3/1/16)   

11.5.2. Proposed Letter Rep. Jennifer Benson re Governor’s Budget, Paul Murphy 
 

12. School Committee Member Reports      
12.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  

12.1.1. Minutes of meeting on 2/9/16 
12.1.2. Materials from meeting on 2/25/16 
12.1.3. Charge of the Town of Acton Capital Improvement Planning Committee, 1/28/16  

12.2. Boxborough Leadership Forum (BLF) – Maria Neyland   
12.3. Health Insurance Trust (HIT)– Mary Brolin  
12.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
12.5. Acton Board of Selectmen – Mike Coppolino 
12.6. Boxborough Finance Committee- Mary Brolin 
12.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
12.8. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
13. Superintendent’s Report/Updates – Glenn Brand (oral) 

 
14. FOR YOUR INFORMATION 

14.1. Youth Risk Behavior Survey Parent/Guardian Letter 
14.2. Family Learning Series: “Celebrating Aha Moments”, Melissa Stewart on 3/23/15 at 

 7:00 p.m. in the Jr High School 
14.3. ABRSD Financial Reports as of 1/31/16 

14.3.1. Revenue vs Budget 
14.3.2. Expenses vs Budget 
14.3.3. Special Revenue 
14.3.4. Grants 

14.4. At The Table, USDA Nutrition Assistance Newsletter, 2015 Wrap Up – “Acton in Action 
 for School Breakfast”, Kirsten Nelson  

14.5. 2016 Chair Ceremony Honoring Staff with 20 Years of Service to the District  
14.6. 2015 Education Report (distributed at the April/May Town Meetings)  
14.7. “Building Schools for Tomorrow”, Boston Globe, 2/27/16, page 1 
14.8. Acton Candidates’ Night, Wednesday, March 9th at 7:00 p.m., Acton Town Hall 

 
15. EXECUTIVE SESSION 

For strategy with respect to collective bargaining with the Office Support Association (OSA), 
American Federation of State, County and Municipal Employees (AFSCME) and Acton-Boxborough 
Education Association (ABEA) 
 

16.  Adjourn   
 



 

 

NEXT MEETINGS:  
 
Mar 17  ABRSC Meeting   7:00 p.m. in the Jr High Library (School Choice Public Hearing) 
Mar 29  Acton Local Elections 
April 4  Acton Town Meeting begins, 7:00 p.m. in the ABRHS Auditorium  
April 28 ABRSC Meeting   7:00 p.m. in the Jr High Library 
May 9  Boxborough Town Meeting begins, 7:00 p.m. in the Blanchard Gym 
May 16  Boxborough Local Elections   
May 19  ABRSC Meeting   7:00 p.m. in the Jr High Library 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
FY17 OPEN BUDGET HEARING and BUSINESS MEETING 

DRAFT Minutes 
 

Library                      February 11, 2016 
R.J. Grey Junior High School         7:00 p.m. Open FY17 Budget Hearing 
          Followed by ABRSC Regular Business Meeting (7:30) 
 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Michael Coppolino, Amy 

Krishnamurthy (8:35 p.m.),  Maya Minkin, Paul Murphy, Kathleen Neville, 
Maria Neyland, Deanne O’Sullivan, Kristina Rychlik 

Members Absent: none 
Others: Marie Altieri, Deborah Bookis, Clare Jeannotte, Glenn Brand, Beth Petr, 

members of the public 
_____________________________________________________________________________________ 

1. Chairwoman Kristina Rychlik called the meeting to order at 7:02 p.m.  

 Please see material posted for 1/23/16 School Committee meeting at 
 http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes  

 
2. Chairmen’s Introduction  
 The Chair welcomed everyone to the Budget Hearing. Dr. Brand stated that the proposed FY17 
 School Budget represents a total team effort and all of the information is posted online for review.  

 
3. ABRSC FY17 Budget– Glenn Brand and Clare Jeannotte   

1. FY17 Final Budget Presentation 
2. Revised Recommended Table of Assessments (Table 6)    

 
 Dr. Brand and Ms. Jeannotte presented a revised proposed FY17 Budget of $83,073,204. This is 
 an increase of $2,776,809 or 3.46%. This breaks down to an Acton Assessment of $55,547,097 
 which is an increase of 4.5%, and a Boxborough Assessment of $11,503,148 which is an increase 
 of 3.4%. The total assessment increase is 4.3%. Use of E&D is $200,000. Uncertainties and 
 assumptions include: State Aid, CASE Assessment, Circuit Breaker and Regional Transportation. 
 
 The budget voted by the Committee on Budget Saturday (1/23/16) totaled $83,426,767 with an 
 Acton assessment of $55,839,692 and a Boxborough assessment of $11,564,116.  
 
 The Committee asked about special education transportation. There are two components to the 
 $298,287 increase (19.5%). $133,000 is the increase in the CASE assessment, which is increasing 
 9.5% based on how many of our children attend CASE. For the private transportation, our budget 
 figure was too low based on growth in that group of students this year so it will be paid next year. 
 When asked if the District puts this type of transportation out to bid each year, Ms Jeannotte said 
 that we do not because special education transportation is exempt from that requirement. Mike 
 Coppolino suggested that with such a dramatic increase, the District might consider doing so.  
 
 The Committee asked that slide 23 regarding the Pathways Program be clearer regarding the 
 savings it would actually generate. School Committee members understand the total actual cost 
 from previous explanations, but it may not be evident to others.  
 



 

2 
 

 Brigid Bieber pointed out that although the hearing was a briefer presentation than in the past, the 
 process started a number of months ago. She thanked the Staff and Administration for making 
 this process better every year, and noted that the budget subcommittee has been very valuable to 
 everyone.  
 
4. Acton Leadership Group (ALG) Update – Kristina Rychlik 

 ALG met on 2/9/16 and reviewed the updated spreadsheet and the schools’ revised budget. Due 
 to a decrease in the Health Insurance Trust rates estimate (from 8% to 4%), there is a reduction of 
 $292,000, the Acton portion of the total projected health insurance savings, that can be used to 
 lower the tax levy or reserve use. The Fincom advocated for an overall reduction of $1.5 million 
 in addition. The group discussed how to handle this but there was no decision. The Schools made 
 it clear that the timing of the request was late and they had already made cuts to the proposed 
 budget. 

 
5. Acton Finance Committee Update 
 Slides from Dr. Brand and Ms. Jeannotte’s presentation of the 2nd quarter report and FY17 
 Budget at the Fincom meeting on 2/9/16 were in the packet, as well as answers to Finance 
 Committee questions from Budget Saturday. There were questions about class size and the 
 Pathways Program. Feedback was good. A comment was made that there was not much 
 innovation in the proposed budget, although it was not a criticism. Kristina Rychlik stated that 
 while she would like to do more capital projects or add more staff, given the budget constraints, 
 she is satisfied with the proposal and does not feel more cuts should be considered at this time.  

 
6. Boxborough Leadership Forum (BLF) Update  
 Mary Brolin reported that BLF will meet on March 2. They are preparing for their Special Town 
 Meeting regarding Minuteman Technical School. 

 
7. Boxborough Finance Committee Update  

Mary Brolin is hoping that February 29 will work. Mike Coppolino asked if BLF has a similar 
spreadsheet to what ALG uses. Mary said there is a model but they have not seen it yet for this 
year. She will share it with School Committee when it is available.  
 

8. Discussion and Deliberation – Kristina Rychlik 
Maria Neyland reviewed the Budget subcommittee’s work. Budget Saturday was moved up a 
week earlier this year and they are looking for feedback on how that worked. Next year, answers 
to questions that come up will be included in the Budget Binder. It was helpful that Dr. Brand 
copied the whole committee when he responded to questions.  
 
Paul Murphy was very happy with the process. He really appreciated that this budget tries to 
address the stress and mental health issues that came up with the YRBS. Mike Coppolino 
suggested that budget questions and answers could be included in the SC meeting packets as they 
come up. Kristina Rychlik noted that Budget Saturday this year conflicted with the MA Muncipal 
Association (MMA) meeting and we should check on that for next year. 
 

9. Recommendation to Approve Revised FY17 Acton-Boxborough Regional School District 
Budget and Assessments – VOTE – Glenn Brand  

 
Brigid Bieber moved, Michael Coppolino seconded, and it was unanimously,  
 VOTED:  that the total appropriation for the Acton-Boxborough Regional School  
 District for the fiscal year of July 1, 2016 through June 30, 2017 be set at 
 $83,073,204, and that member towns be assessed in accordance with the 



 

3 
 

 Education Reform Law and the terms of the Regional Agreement and 
 amendments thereto as follows:  Acton $55,547,097, Boxborough $11,503,148, 
 remainder to be accounted for by the Anticipated Chapter 70 Aid in the amount of 
 $14,531,276, Anticipated Charter School Aid in the amount of $27,683, 
 Anticipated Regional Bonus Aid in the amount of $74,000, Anticipated Chapter 
 71, Section 16C  Transportation Aid, in the amount of $1,190,000, and a transfer 
 from E&D Reserves in the amount of $200,000. 
 

The Annual Budget Hearing was adjourned at 7:51 p.m. 
 
 

ABRSC Regular Business Meeting Begins   
 
1. Chairman’s Introduction – The Chair reviewed the Annual Spring Town Elections’ deadlines 
 
2. Statement of Warrant & Approval of Minutes  
 The Minutes of the meeting on 2/4/16 were approved as amended. Warrant #16-0177 dated 

2/11/16 in the amount of $1,634,423.87 was signed by the Committee. 
 

3. Public Participation - none  
 

4. Superintendent’s Mid Cycle Goal Review – Glenn Brand  
4.1. DESE Model Evaluation Process for Superintendents, pages 6 & 7 
4.2. Superintendent’s Memo 
 
Dr. Brand presented a mid-year progress report on his goals for the year, involving Professional 
Practice, Student Learning and District Improvement. Many of these goals are ongoing. Kristina 
Rychlik asked if Dr. Brand should consider changing some of his timing because when he created his 
goals, Phase II of the Capital Study was to take place next year, and now it has been moved up.  She 
noted that in addition to this adding to his workload, it also involves other people’s time.  
 
The Committee and Superintendent discussed whether the District has a vision, and whether the 
mission and vision are the same and if both are needed. The last strategic planning efforts identified a 
set of values and a mission, but Dr. Brand felt that plans for organizations usually include a vision 
with their mission and values. He stated that, “Clarity around the work that we do and where we are 
going, is important.” Deborah Bookis felt that there are a few interpretations of what a vision is. She 
suggested that the District is asking “Why” for the vision and “What” for the mission. Mike 
Coppolino stated that the vision is what you see in the future and what you hope to obtain.  
 
In response to a question, Dr. Brand said that the student learning goal working group around the 
teacher assistant team and inclusionary practices had a late start. He felt that he had set too ambitious 
a schedule initially for that part.  
 

5. Recommendation to Revise FY17 School Calendar - Possible No School on Tuesday 10/11/16 
and Addition of Early Dismissal Days – Second Reading - VOTE – Glenn  

 
 The Committee discussed whether to make 10/11/16 a no school day due to how the previously voted 

calendar had no school scheduled for 10/10/16 (Columbus Day) and 10/12/16 (Yom Kippur). Kristina 
Rychlik reviewed other districts who take the same holidays and they varied - Sharon has school on 
Oct 11, as does Newton, Needham and Lexington. Brookline does not. If there is no school, it makes 
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the last day of a school a Monday, which is not ideal. Weather closures would change this. As in the 
past, the point was made that this would put High School students behind regarding AP tests, etc.   
Maya Minkin was conflicted but many of her peers said they would be out of town if there was school 
that day. Maria Neyland asked the Committee to be sensitive to the high schoolers who have plans at 
the end of the school year. Polling the staff was considered but not done. Union leadership were in 
favor of having the date off. Deanne O’Sullivan suggested taking a day off of a vacation break to 
avoid affecting the high school students. The Committee has already agreed to have Kathleen Neville 
and Maya Minkin look into alternative vacations for future years.  

 
 Mary Brolin moved, Brigid Bieber seconded and it was unanimously, 
 VOTED: to approve the early release days as proposed.  
 
 Maya Minkin moved to make October 11, 2017 a non-school day. Mike Coppolino seconded and it 

was, 
 VOTED: YES: Baum, Coppolino, Minkin, Murphy, O’Sullivan, Rychlik 
      NO: Bieber, Brolin, Neville, Neyland 
 The motion passed. (Amy Krishnamurthy arrived after the vote.) 

 
6. Draft ABRSC Letter to Commissioner Chester re Conflict between DESE’s Recommendation 

for March Vacation Week and Standardized Testing Schedules – Maya Minkin, Kathleen Neville  
Kathleen Neville explained that a vacation in March cannot be considered given the testing schedules. 
They proposed asking for guidance on this and will ask other School Committees as well.   
 
Kristina Rychlik suggested that if the State wants districts to consider changing their vacations, the 
State could plan a testing free week in March and give districts enough notice to include that in their 
calendar planning. The MASC listserve had information on this recently and Kathleen and Maya will 
review this. They will come back to the Committee with other districts who are interested before 
sending the proposed letter out. Mike Coppolino thinks surveying staff about this question would be 
valuable. Mary Brolin assumes the process would include input from the students and the community. 
Everyone agreed that it is a complex issue.  
 

7. Assistant Superintendent of Student Services Search Update – Marie Altieri 
 Dr. Brand thanked Marie Altieri for leading the entire search process, which has been extensive. Site 

visits are happening this week for the 3 finalists. The intent is that a recommendation will be made at 
the 3/3/16 School Committee meeting. Dr. Brand will make a conditional job offer, then the School 
Committee will vote to appoint the candidate.  
 

8. ABRSD Capital Study Update – Glenn Brand   
JD Head is working on figuring out which of the proposed projects may be done in house. The 
Working Group met for the first time today. This includes Amy Krishnamurthy and Maya Minkin, as 
well as John Fallon and Doug Tindal. They will meet every other week for most of the course of this 
study. The Visioning Group of almost 80 people will come together for 3 all day meetings. 
 
Dr. Brand described the Statement of Interest process regarding the MSBA. He is working on these 
details and will bring a proposal to the 3/3/16 School Committee meeting. The deadline is April 8, 
2016.   
 

9. Subcommittee Reports     
9.1. Budget  – Maria Neyland  - nothing further to report 

 
10. School Committee Member Reports    
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10.1. Minuteman Technical Vocational School (MMT) Update – Diane Baum 
10.1.1. Boxborough Special Town Meeting – February 24 

See warrant: http://www.boxborough-ma.gov/home/urgent-alerts/special-town-meeting-
wednesday-feb-24-2016   

 Informational Meeting: Tues, Feb 9 at 7 p.m. in Sargent Library, Boxborough 
 
Eight towns have accepted the amended agreement and two have voted to withdraw (Carlisle and 
Sudbury). Five meetings were snowed out and are being rescheduled.  
 

10.2. PTO/PTSO/PTF Co-Chairs will meet in a week or so.  
 
11. Superintendent’s Report/Updates – Glenn Brand 
 Dr. Brand attended the League of Women Voters’ meeting last night and updated them on district 

activities. On February 23, he will hold his second Community Forum at the Acton Memorial 
Library.  

 
 Regarding bad weather, every effort is made to have decisions made by 5:30 a.m. on days when 

weather is in question. Last Friday’s storm was challenging and it took until 5:40 a.m. to make the 
decision to cancel school. Unfortunately, the District’s electronic system had delays of up to an hour 
notifying families, which was an issue for some of them. The twitter feed worked very well for those 
who have signed up.  

 
 Dr. Brand announced that Mary Emmons, our Director of Special Education, has accepted a position 

with the Lincoln Public Schools effective July 1, 2016.  
 

 
The ABRSC adjourned at 8:57 p.m. 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: See agenda 
 
 
NEXT MEETINGS:  
Feb 24  Boxborough Special Town Meeting re Minuteman Tech School 
Mar 3  ABRSC Meeting   7:00 p.m. in the Jr High Library 
Mar 17  ABRSC Meeting   7:00 p.m. in the Jr High Library (School Choice Public Hearing)  
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 

DRAFT Minutes   
 

Library                      November 5, 2015 
R.J. Grey Junior High School                              7:00 p.m. 
         Followed by Executive Session 
                  

 
Members Present: Diane Baum, Mary Brolin, Michael Coppolino, Amy Krishnamurthy,  Paul 

Murphy, Kathleen Neville, Maria Neyland (8:10 p.m.), Deanne O’Sullivan (7:40 
p.m.), Kristina Rychlik, (7:45 p.m.) 

Members Absent: Brigid Bieber, Maya Minkin   
Others: Marie Altieri, Bonnie Bisbicos, Deborah Bookis, Glenn Brand, Clare Jeannotte, 

Beth Petr 
_____________________________________________________________________________________ 

 
 

1. The ABRSC was called to order at 7:00 p.m. by Mary Brolin, ABRSC Vice-Chairperson.  
 

2. Chairman’s Introduction – Michael Coppolino read a statement in memory of former School 
Committee member, Michael Scanlon, who passed away recently. Mr. Scanlon was on the Committee 
for 6 years in the late 1990’s and early 2000’s and was an instrumental member of the School 
Building Committees for 10 years. He will be greatly missed by our community.  

 
3. Statement of Warrant and Approval of Minutes   

3.1. Minutes of the meetings on 10/22/15 (Workshop) and 10/27/15 (3 Board Meeting) were 
approved as written.  

3.2. Warrant #16-009PR dated 10/29/15 in the amount of $2,562,951.79 and #16-010 dated 11/5/15 
in the amount of $532,875.07 were signed by the Committee members. 
 

4. Public Participation - none 
 

5. Enrollment Report  
5.1. October 1, 2015 Enrollment Report – Marie Altieri 
Grades 1, 2 and 3 are growing beyond the projected enrollment. Cross-Town Enrollment (Acton 
students attending Boxborough’s elementary school, and vice-versa) has helped to reduce class sizes 
in Acton schools a little. Diversity continues to grow. One third of our K-12 students are Asian-
Americans. Students who are economically disadvantaged is also a growing group. More students are 
being identified because if they qualify for certain programs, they now automatically qualify for free 
and reduced lunch.  
 
5.2. Enrollment Projections – Peter and Mary Ann Ashton 
Acton enrollment declined by 51 students (-1.1%) and Boxborough enrollment increased by 17 
students (2.1%). Projection graphs continue to follow the “S” curve, as is customary for all school 
communities. A question was asked about how many students typically come from 40B 
developments. Peter stated that the development in Boxborough includes only 1 and 2 bedroom 
apartments so they will not add a significant number of new students. Housing turnover is picking up, 
but a decline in births and low new construction are expected to lead to continued decline in 
enrollment over the next decade.  
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6. RJGJHS Class Size Report – Andrew Shen  
Current enrollment (10/1/15) is 888 students. RJ Grey has experienced a steady decline in enrollment 
since the peak of 1003 students in 2008-2009. Enrollment is projected to increase to 916 next year 
and 929 in 2017-2018. If divided equally, the average team size in Grade 7 and Grade 8 is 111 
students. Mr. Shen explained how class sizes and math sections are determined. He emphasized that 
analysis of shifts in overall enrollment must take into account the changing profile of student (and 
family) population and their needs. 13% of students at RJ Grey receive support from the Academic 
Support Center (general education support) and 54 Jr High students are considered economically 
disadvantaged.  
 
A committee member asked if the Administration ever spoke with other communities about their 
circumstances. Mr. Shen said they did often, but there are many variations to what they do that make 
it hard to compare. Mike Coppolino asked what the Administration attributed a potential increase of 
40% in special education students to. He pointed out that Westford has a dramatically lower 
percentage of special education students over time. They attribute this to intensive services during the 
elementary years. Mr. Shen was not comfortable commenting on the topic because he does not work 
in the elementary schools. One member responded that AB has an attractive system for students who 
need  special education services. The cohort of students coming into 7th grade now is the same cohort 
that the Committee was hearing about when they were having difficulty in 4th grade.  Diane Baum 
advocated for the importance of early intervention. Mike Coppolino advocated for talking to other 
communities to learn about their best practices, saying, “We can’t do nothing about this.”  
 

7. ABRHS Class Size Report – JoAnn Campbell, Larry Dorey, Tina Van Ness  
Class sizes were presented by department and by level. The very complicated scheduling process, 
involving 150 course offerings, 8 periods and more than 1900 students, was reviewed. The many 
class changes that take place just before school starts and continue even after opening day, adds to the 
complexity. Class sizes at the High School has remained relatively constant over the past six years, 
with a slight decrease from 2010-11 to 2015-16.   
 
Deanne O’Sullivan asked if the Administration tracks how many students override classes and if so, 
how successful they are. Larry Dorey replied that there is a long cultural history of allowing overrides 
for students, although it can be disruptive for students and teachers. He also said that they are 
considering whether to make Summer School only for enrichment, and not as a way to jump up a 
higher class level. For Physical Education (PE), the Administration added it in initially to free up 
class time in the fall, but now students are using it so they can take 7 difficult classes. That may not 
be good. It was pointed out that some athletes take PE to give themselves more time to do homework 
in the fall when they get a 2 hour workout due to their sport. 
 
Mike Coppolino asked if the Administration is doing anything to limit the number of classes that a 
young person can take, regarding Health and Wellness and Mental Health concerns. Dr. Campbell 
said that there are absolutely ways to ask this question of a student. Mr. Dorey said that the High 
School Administration may reconsider an 8 period day because it allows students to take a lot of 
heavy classes. Dr. Campbell appreciated the Committee asking these questions because the 
Administration feels pressure to satisfy the community. She said that they are in year 3 of looking at 
Health and Wellness issues so they have been working on these questions. She described it as “a 
shifting culture.”  
 

8. MASC District Governance Program Update – Kristina Rychlik   
8.1. Recommendation to Approve ABRSC Goals – First Reading 
The last workshop will be scheduled for January.   
 



 

3 
 

9. FY17 ABRSD School Calendar – First Reading – Glenn Brand, Marie Altieri  
9.1. School Year/School Calendar, Policy File: IC/ICA 
9.2. Staff Survey Results  
9.3. Draft FY17 Proposed Calendar (revised – Good Friday = no school) 
Dr. Brand proposed that, in accordance with last year’s discussion, the Committee consider the 
traditional three religious holidays off for next year (Good Friday, Yom Kippur and Rosh Hashanah).  
He explained the benefit of having no school for students on the November 1st Election Day, and 
using it as a Staff Professional Learning Day, given that the Conant School and Jr High are voting 
sites for the town of Acton. Marie Altieri reminded the Committee that the District has 2 contractual 
days for staff professional learning. Dr. Brand asked that comments be sent to him prior to the next 
meeting, when a vote will be taken.  
 

10. Recommendation to Accept Gifts from the Elementary School PTSOs – VOTE – Glenn  Brand  
Kathleen Neville stated that these gifts, totaling almost $250,000, represent a lot of work by a lot of 
people. She feels that this is an inequity that the District has written off as school choice. Mary Brolin 
echoed Kathleen’s comments. She feels that although this is very generous, it pays for staffing and 
creates an inequity among the schools. The Committee agreed to discuss the issue at their summer 
workshop.  
 
Maria Neyland moved, Amy Krishnamurthy seconded and it was unanimously  
 VOTED: to accept the gifts from the elementary PTOs with gratitude,  
 

11. Subcommittee Reports     
11.1. Budget – Maria Neyland reported that at their meeting on 10/28/15, they reviewed 

 athletic fees and it will be on the agenda for next School Committee meeting.  
11.2. Policy –  

11.2.1. School Councils, File: BDFA – First Read  
 Dr. Brand explained that this revision to the policy was due to regionalization. The 
 procedures were revised although the Committee does not vote on them. Mike Coppolino 
 asked Dr. Brand to confirm that the School Improvement Plan name has not changed.  

11.2.1.1. Procedures: School Improvement Plan, BDFA-R-1, Submission and Approval of 
the School Improvement Plan, BDFA-R-2, Conduct of School Council Business, 
BDFA-E-3 

11.2.2. New School Committee Member Orientation, File: BIA – First Read – Kathleen Neville 
11.2.3. FYI - Revisions to Procedures Only (no vote needed) 

11.2.3.1. Special Education Parent Advisory Council, File: BDFB-R  
11.2.3.2. Acknowledging Religious Holidays, File: ACD-R – Maria Neyland 

11.3. Demographic Study Update – Mike Coppolino  
  Mike spoke to the professors at Boston College and they are looking forward to meeting  
  with the group and learning more about how they can assist the District.  
11.4. Legislative – Paul Murphy 

11.4.1. Final Letter from ABRSC re Standardized Testing to Elementary BESE, 10/23/15 
  

12. School Committee Member Reports     
12.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  

12.1.1. Meeting on 10/29/15 
12.1.2. Three Board Meeting held 10/27/15 

12.2. Boxborough Leadership Forum (BLF) – Mary Brolin reported that they met last week.  
12.3. Health Insurance Trust (HIT)– Mary Brolin reported that they might write a letter to  
  protest that rates are being charged the same across the state. 
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12.4. Acton Finance Committee – Kristina Rychlik reported that School Committee will 
 present on 11/24/15. 

12.5. Acton Board of Selectmen – Mike Coppolino reported that the Board voted to take no 
 position on the Special Town Meeting question. 

12.6. Minuteman Tech Update – Diane Baum reported that Wayland voted to leave the District 
 and a vote is needed by all the towns because it has to be a unanimous decision.Acton 
 Town Meeting will vote on this. Vince Amoroso  from Boxborough will be proposing a 
 plan to let some towns leave the District. This will be important to stay informed about.   

 
13. Acton Special Town Meeting re Citizens’ Petition (11/10/15) – Kristina Rychlik 

13.1. ABRSC Statement 
13.2. Warrant found at http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7371  
The Acton Fincom voted to take no action on this non-binding resolution because there is no financial 
impact to the Town. The Town Moderator allowed the petitioners to propose a new statement that is 
not final yet. There is concern that the School Committee’s statement is not accurate due to the 
changes being made. The Committee was not in agreement about how to proceed, whether to defer 
making a statement, or just make a simple one given all of the last minute changes. Mike Coppolino 
was very disappointed and surprised that a completely different article was being allowed to come 
forward. The Committee doesn’t know what they should be responding to. Maria Neyland suggested 
that the Committee simply say, “This is our stance on PARCC and Common Core and because …” 
 
A School Committee meeting will be posted for 6:30 p.m. on 11/10/15, just prior to the Town 
Meeting to agree on a statement.  
 

14. A.  Recommendation to Accept Donation of Baking Trays to ABRSD Food Service Department 
– VOTE – Glenn Brand   
Mike Coppolino moved, Paul Murphy seconded and it was unanimously,  
 VOTED: to accept the donation from Bisousweet Confections to the ABRSD Food Service 
 Department with gratitude.  
 

14.  B.  Recommendation to Accept $2,500 Grant from Crayola to the Conant School – VOTE – 
 Glenn Brand   

Mike Coppolino moved, Amy Krishnamurthy seconded and it was unanimously,  
 VOTED: to accept the donation from Crayola to the Conant School with gratitude. 
 

15. Invitation to Nominate ABRSC member for Consideration by Acton TV Board of Directors –
VOTE – Glenn Brand   
The School Committee declined to nominate a member for consideration but appreciated being asked.  
 

16. Superintendent’s Report – Glenn Brand     
16.1. Standardized Testing Statement from ABRSD Administration (final)  
16.2. Report on 11/3/14 Professional Learning Day for Staff - Mental Health and Wellness.  

 Dr. Brand noted that this was one of the first times the District included all faculty and 
 staff including bus drivers, cafeteria staff, and assistants to participate. The Day was very 
 well received. He thanked Deborah Bookis for her efforts in organizing this extensive 
 event.  
 

17. Senior Leadership Administrative Restructuring Proposal – Glenn Brand   
 (Note: Marie Altieri, Deborah Bookis, Clare Jeannotte and Bonnie Bisbicos left the room at 9:30 p.m. 

for this discussion.)  
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 Dr. Brand presented his memo proposing to restructure the three positions of the Director of Pupil 
Services, the Director of Curriculum and Assessment, and the Director of Personnel and 
Administrative Services. He appreciated that he has had his first year to observe the district and its 
structure, and is confident that some changes would be beneficial. He hopes to seek a vote at the 
November 19th School Committee meeting so he can begin advertising the Director of Pupil Services 
position.  

 
 Paul Murphy liked the proposal including having Erin Bettez and Community Education under “an 

umbrella”. Deanne O’Sullivan agrees but asked why the Assistant Superintendent positions were 
taken away. Dr. Brand was not sure, and said it could have been a certification issue. Diane Baum 
liked the proposal but although the memo says it is a budget neutral change with no budget increase, 
she questions whether that is true given that the candidates must be certified. Dr. Brand responded 
that many districts do not have Assistant Superintendents but they are still compensated at that level. 
This would be no change in FTEs and just a slight change in responsibilities.  

 
 Mike Coppolino was not in favor of the proposal and had shared his thoughts with Dr. Brand. He 

understands the need for an Assistant Superintendent to have a “second in command”, and disagreed 
with Dr. Mills about flattening the structure and eliminating the position when it happened. Mike has 
trouble with adding three Assistant Superintendents at once, when most districts have only one or 
two. If the reason for this is to attract better candidates, then he would suggest proceeding, but not 
with all three at once. Regarding the salary neutral claim, he believes it will end up costing more 
money.  

 
 Paul Murphy asked what the difference was between a Deputy Super and an Assistant 

Superintendent. He does not mind appointing three at once, and agreed with the importance of having 
a #2 position for times when the Superintendent is out. He suggested having 2 deputies and one 
assistant superintendent. Mike Coppolino clarified that a Deputy is a more senior title, as when 
George Frost held the position. Kristina Rychlik was in support of the proposal and said that it was 
important to note that Dr. Brand said these could all change over time. Maria Neyland agreed with 
Kristina and is in support. If approved, the policies will need to be reviewed and updated. Comments 
should be sent to Dr. Brand before the vote on November 19th.  
 

18. FOR YOUR INFORMATION 
 
 

19. EXECUTIVE SESSION 
 

At 9:45 p.m., it was moved, seconded and unanimously,  
VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session to discuss strategy with respect to litigation.  
(YES – Baum, Brolin, Coppolino, Krishnamurthy, Murphy, Neville, Neyland, O’Sullivan, 
Rychlik)  
Kristina Rychlik stated that an open meeting may have a detrimental effect on the litigating 
position of the Board and the Committee would return to open session solely to adjourn.  

 
The ABRSC returned to Open Session at 10:05 p.m. and adjourned. 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda 
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To:      Dr. Glenn Brand, Superintendent 
From:   Maurin O’Grady, Director of AB Summer School 
Date:     March 3, 2016 
Re:         2016 Summer School: Changes to Course Preview Practice 
 
 
 
In the past, summer school has offered local students the opportunity to preview and review 
academic courses, advance in level or sequence in math courses, recover credit lost due to a 
failing grade, or for enrichment. 
 
The large number of students previewing math and science courses during the summer 
prompted some inquiry and data collection during the 2015 summer session.  Each student was 
given a brief survey on which to indicate the reason for enrollment in every course.  A large 
number self-reported as previewers.  Though the reasons for previewing courses vary, most 
students do so to gain an advantage for the upcoming academic year or to push through AB’s 
math curriculum.    
 
Conversation around the shift in policy has been ongoing and invested parties met formally in 
April and December of 2015.  
 
Those involved in the conversations: 
Dr. Glenn Brand-Superintendent 
Deb Bookis-Assistant Superintendent for Teaching and Learning 
Dr. JoAnn Campbell-ABRHS Principal 
Andrew Shen-RJ Grey Junior High School Principal 
Larry Dorey-ABRHS Associate Principal 
Bill Noeth-Math RDL 
Phil Stameris-Math BDL  
Maurin O’Grady-Director of AB Summer School 
 
Change in Course Preview Practice 
In an effort to support the ABRSD’s commitment to the emotional well-being of all students and 
staff, previewing courses is no longer an option at AB Summer School.  This effort to mitigate 
some of the stress and pressure our students are experiencing has been a collective and 
informed decision by district and school leaders to further promote balance and healthy 
learning. 
 
We have found that allowing students to preview courses: 

 enhances stress for those whose ambition is to progress rapidly through core curriculum 
 presents teaching challenges in classes during the academic year when some students 

have previewed the course and some have not 
 creates inequity among the student body when some students have had the opportunity 

to preview courses while others have not 
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As in the past, students are encouraged to participate in the many summer course offerings for 
enrichment, review, course advancement, and/or retake for failure. 
 

Communication 
 
From Maurin, as the Director of AB Summer School, officially implementing the change 

 ABRHS Chatter and RJ Grey Chatter  
 Summer school website homepage 
 Summer school course descriptions (restrictions and/or prerequisites will be identified 

for each math course) 
 
 
From Deb and Glenn, indicating Central Office’s support of the shift in policy 

 District site 
 When necessary, referring families to the ABRSD “About Us” page to revisit our mission 

and values  
 
 
 



















































































































Tax Recap Tax Recap Projection Projection Projection
FY15 FY16 FY17 $ Change % Change FY18 FY19

Municipal Funding Sources:  
Tax Levy (excluding debt exclusion) 70,450,000$              73,348,000$       85.27% 4.1% 77,005,952$         $3,657,952 5.0% 80,446,675                 83,355,342                 
State Aid 1,194,000$                1,476,000$         1.72% 1,528,090$           $52,090 3.5% 1,559,543                   1,591,781                   
Local Receipts 4,702,000$                4,800,000$         5.58% 4,840,386$           $40,386 0.8% 4,887,415                   4,941,616                   
Debt Exclusion 2,868,000$                2,835,000$         3.30% 2,817,959$           -$17,041 -0.6% 2,768,612                   2,538,007                   
SBAB Reimbursement 923,000$                   923,000$            1.07% 923,000$              $0 0.0% 923,000                      923,000                      
Add: Town Reserves 1,653,282$                2,641,000$         3.07% 59.7% 2,692,000$           51,000$             1.9% 2,600,000                   2,600,000                   

Acton Total Funding Sources 81,790,282$              86,023,000$       100% 5.2% 89,807,387$         3,784,387$         4.4% 93,185,245                 95,949,747                 
 

Regional Actual Table 6 Regional Budget $ Change % Change Regional Budget Regional Budget
ABRSD Funding Sources:
State AID Ch.70 14,254,476$              14,393,376$       14,531,276$         $137,900 1.0%
Transportation 1,353,855$                1,266,283$         1,190,000$           -$76,283 -6.0%
Regional Bonus Aid 136,900$                   111,200$            74,000$                -$37,200 -33.5%
Other Revenue 25,810$                     34,287$              27,683$                -$6,604 -19.3%
Excess & Deficiency 300,000$                   200,000$            200,000                $0 0.0%
Total 16,071,041$              16,005,146$       16,022,959$         $17,813 0.1%

 
Allocation to Budgets

Municipal Spending 31,341,000$              31,955,000$       2.0% 32,856,604$         901,604$           2.82% 34,006,585$               35,196,816$                

ABRSD Assessment 49,690,145$              53,171,000$       7.0% 55,547,097$         2,376,097$         4.47% 58,157,810$               60,891,227$               
Minuteman Assessment 758,000$                   897,000$            18.3% 1,075,000$           178,000$           19.8% 1,175,000$                 1,275,000$                 

Total Acton Spending 81,789,145$              86,023,000$       5.2% 89,478,701$         3,455,701$         4.0% 93,339,395$               97,363,043$               

Net Position 1,137$                       -$                    328,686$              328,686$           (154,150)$                   (1,413,296)$                

Annual Contributions Towards   `  

Long-Term OPEB liability 1,100,000$                1,249,000$         1,400,000$           1,500,000$                 1,500,000$                 

Town of Acton - Tax Impact FY15 FY16 FY17 FY18 FY19

Tax Rate 19.05$                       19.23$                19.43$                  
SF Value 531,639$                   539,896$            556,093$              
SF Tax Bill 10,127$                     10,384$              10,803$                 
% Change in SF Tax Bill 3.0% 2.5% 4.0%

NEW ALG Plan 











  ALG Compromise Plan Version B

FY17 FY18 FY19

Tax Levy (excluding debt exclusion) $76,620,952 $80,446,675 $83,355,342

State Aid 1,528,090 1,559,543 1,591,781 FY16 Reserves 7,665,000
Local Receipts 4,840,386 4,887,415 4,941,616 FY17 Use (2,200,000)
Debt Exclusion 2,817,959 2,768,612 2,538,007 Replenish 900,000
SBAB Reimbursement 923,000 923,000 923,000 Reserves 6,365,000 89,279,296$     7.1%
Add: Town Reserves 2,548,909 1,300,000 1,300,000 FY18 Use (1,300,000)
Acton Total Funding Sources 89,279,296 91,885,245 94,649,747 Replenish 900,000

 Reserves 5,965,000 93,375,397$     6.4%
Allocation to Budgets FY19 Use (1,300,000)

Replenish 900,000
Municipal Spending $32,656,604 $34,006,585 $35,196,816 5,565,000 97,399,044$     5.7%
ABRSD Assessment 55,547,692 58,157,812 60,891,229

Minuteman Assessment 1,075,000 1,211,000 1,311,000

Total Acton Spending $89,279,296 $93,375,397 $97,399,044

Net Position $0 ($1,490,151) ($2,749,298)

Impact on Town Reserves

 February 25, 2016 Prepared by Finance Committee




